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{Abstract>

Analysis of the Factors and the Differences in the
Awareness about the Capability Groups of the
Mediator Manager in General Hospital and the Level

of Performance

Hee Sook Kim’, Woo Hyun Jo™, Young Hoon Kim™*, Tae Hyun Kim™
Eulji Hospital
Dept. of Health Policy and Management, Graduate School of Public
Health, Yonsei University”
Dept. of Healthcare Management, Eulji University

The study has its purpose on providing basic resource to enforce the
capability of the middle managers by examining the level of performance and
the level of awareness about the capabilities of the managers and by
understanding the significance of the difference and the reasons for the
differences. The source of the study was 195 survey questionnaires that were
carried out to the managers of the 9 general hospitals and the method of the

analysis was the frequency analysis, analysis of the credibility, matching to
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sample T-—test, independent sample T—test, dispersion analysis, correlation
analysis, and multiple linear regression analysis using accumulated variables.

The followings are the main result of the study.

First, the difference between the level of awareness about the capabilities
and the level of performance of the mediator managers in general hospitals
had high capability in change management. The following orders were:
competence in achievement and behavior, competence in management,
competence in recognition, competence in influence, competence in individual

effectiveness, and competence in personal relationship service.

Second, as the result of the relation analysis in order to understand the
correlation between awareness and performance of the mediator managers,
everything had significant positive correlation. In the study about the level of
importance, the cognitive capability and the management capability had the
highest correlation with the correlation number of 0.88. In the study about the
level of performance, the cognitive capability, individual capability, and the
management capability had the highest correlation with the correlation variable

number of 0.79.

Third, as the result of studying the reason for the difference between the
level of the awareness capability and the level of the performance, lack of the
support - recognition * compensation in the organization level, inappropriate
work environment, limit in the regulation were found as the highest reason in

the order.

As the result of the study, it was concluded that the creation of the efficient
capability estimation model and the securement of the system that estimate
the capability of the managers should be carried out in order to enforce the

capability of the mediator managers in general hospitals.

Key words © Hospital manager, Capability, Competency clusters
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