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E 1 4wty E4
(N=128)
W T n % Mean=SD Range
4d ! 12 9.4
14 116 90.6
A (A <29 69 53.9 31.08+5.81 24~50
30~39 46 359
>40 17 10.2
#F 3 3dA ks gt 1 0.8
434 5o gk 106 82.8
et o] 21 16.4
AT A A= 64 50.0
AU 64 50.0
Z A3 AEH0) 1~<4 24 18.8 7.89£5.89 1.17~29.42
4~ <7 46 359
7~<10 23 18
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7~ <10 20 15.6
>10 33 25.8
A w7l 57 445
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7] e} 10 7.8
ramde] st 63 49.2
Aol FY At 65 50.8
T8 73 SiTh 10 7.8
e W& Atk 76 59.4
Z ey 42 32.8
x AEAA TR, Y T34, SD=Standard deviation
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E 2. 73899 %F ToE 2 FIL
(N=128)
_ ] Z9% TP
EECEE Dol s _FEE 3=
I.718 A - 713 4.22+0.61 3.48+0.84
A 4.18+0.64 3.35+0.85
oAk - A 4.09+0.74 3.24+0.96
O ALA A 4.20+0.73 3.46+0.85
734 3.98+0.85 3.37+0.91
227 4.13+0.62 3.38+0.79
o. =3 z4 %z 4.26+0.65 3.53+0.85
zAYA - 245 4.11£0.72 3.26+0.87
27 4.19+0.65 3.39+0.80
M. <18 =<1 2e o1 A 2} <] 7] 4.33+0.63 351+0.92
Q1A 2} AW 4.21+0.68 3.41+0.96
27 4.27+0.64 3.46+0.91
V. A3 T A 4.24+0.68 3.31+0.93
AT 4.11+0.74 3.23+0.91
HegeE - H 4.22+0.69 3.45+0.80
A AT - HRIEA 4.30+0.65 3.50+0.83
qd 4.38+0.63 3.77+0.83
715 4.17+0.65 3.48+0.96
A A 4.43+0.57 3.81+0.81
5 e 4.47+0.63 3.58+1.05
A% 4.24+0.77 3.33+1.06
A A 4.42+0.62 4.03+0.76
271 2] 4.46%0.59 3.68+0.82
B 4324058 3.56+0.75
V. A Aty 4.14+0.77 3.13+1.05
DT FENE 4.32+0.72 3.35+1.04
Fdch B! 4.33+0.66 3.62+0.93
2Ll e 4.30+0.71 3.41+1.07
hH 7 e 4.45+0.57 3.85+0.85
41 e 4.17+0.64 3.29+0.88
=SS 4.22+0.76 3.67=0.97
4 7 3= 4.13+0.76 3.28+1.02
B 4.26+0.62 3.45+0.88

SD=Standard deviation
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X 3. 45ty BN & 3AYGTF FoE € FIYP=
(N=128)
g o ToE T
Mean+SD Mean+*SD t or F D

4d 14 4.26+0.59 3474077  -054 59
g 4.26+0.30 3.60+0.55

A= (A <29° 4.23+0.59 3341083 324 04
30~39° 4.30+0.53 3.62+0.64
>40° 4.29+0.59 3.79+0.53

39 3 A 3.06 3.06 0.70 5
43 A 4.27£0.57 3.46+0.78
st o] 4.26+0.50 3.64+0.57

A A ZETA A 4.35+0.50 3.66+0.56 2.64 01
sLTh 4.17+0.62 3.31+0.88

= I 1~<4° 4.26+0.63 3.03+0.80 487  .003
4~<7° 4.25+0.54 351+0.83 a<d’
7~<10° 4.16+0.62 3.48+0.53
>10¢ 4.34£0.52 3.76+0.59

T3 1~<4° 4.25%0.62 3.07£0.81 443 003
4~<7° 4.20£0.55 3.48+0.83 a<d’
7~<10° 4.31+0.60 3.48+0.54
>10¢ 4.34+0.53 3.81+0.54

SFEA Ul 24 Al 4.32+0.55 3.53+0.81 155 19
o/ Al Aol 4.40+0.48 3.27+0.72
9] 3 A| 4.03+0.54 3.40+0.57
=% 4.07+0.69 3.54+0.72
718 4.21+0.62 3.90+0.69
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AR ATE N A 4.33+0.54 3.59+0.78 3.23 04
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A meth 4.18+0.53 3.40+0.65

w AEAA FIAA JHY TR, T Scheffé, SD=Standard deviation
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¥ 4. Zt3# YS9 F Borich 7%
(N=128)
i TLE TP FAE-FTIYL ~ o A
z&%] dERSR Mean+SD  Mean+SD Mean+SD ij:i: ;%’:
719 Hd-719 422061  3.48+0.84 0.74+0.85  9.73 <001 3.10 21
A 418064  3.35t0.85 0.83£0.93  10.13<.001 348 13
of 2k A A 4.09+0.74  3.24+0.96 0.84+1.07 890 <001 3.44 14
oJAA 420£0.73  3.46+0.86 0.74£0.92 9.3 <001 3.12 20
729 3.98+0.85  3.37+0.91 061+1.04  6.65 <001 242 26
ERA AR 426065  3.53+0.85 0.74+0.88 943 <001 3.14 19
AN - 2AM5 411072 3.26+0.87 0.85+0.88  10.91<.001 351 11
;J} ﬂ o1 A 2} 91 g 433+063  351+0.92 0.82+0.98 945 <.001 354 9
e ARG 421+068  3.41+0.96 0.79+0.97  9.24 <001 3.34 16
A3 HuAd 4.24+0.68  3.31+0.93 0.93+1.00  10.49<.001 3.94 4
AEA 411+0.74  3.23+091 0.88£1.02  9.76 <.001 361 8
o]y 4.22£0.69  3.45£0.80 0.76+0.83  10.39<.001 3.22 18
A% A BA 430+065  3.50+0.83 0.80£0.84  10.69 <.001 3.42 15
3 4.38+0.63  3.77+0.83 0.61+0.76  9.10 <.001 2.66 25
5714 4.26+0.70  3.48+0.96 0.77£0.98 891 <.001 3.29 17
A A 4434057  3.81+0.81 0.62+0.80 867 <.001 272 23
45 3e 447+063  358+1.05 0.88+1.24 806 <.001 397 3
2y 4.24+0.77  3.33+1.06 091+1.06  9.71 <001 3.84 5
LY 2] g 4.42+0.62  4.03+0.76 0.39+0.67 663 <001 174 28
2171 2] 4464059  3.68+0.82 0.78+0.81 1091 <.001  3.49 12
A Ay 4.14+0.77  3.13+1.05 1.01£1.10 1047 <.001 4.20 1
DERENE 4.32+0.72  3.35+1.04 0.97+1.11  9.82 <.001 4.17 2
ey 433+066  3.62+0.93 0.71£0.94 856 <.001 307 22
#9172 4.30+0.71  3.41+1.07 0.89+1.15 876 <.001 3.83 6
M7 e 445+057  3.85+0.85 0.60+0.83 823 <001 268 24
B e 4.17+0.64  3.29+0.88 0.88+0.94 1057 <.001 3.68 7
SRt M 4224076 3.67+0.97 056+1.00 629 <001 2.35 27
3 23k 4.13+0.76  3.28+1.02 0.86+1.10 879 <.001 354 10

SD=Standard deviation
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A %] 4.32+058  3.56%0.75 0.76+0.78 1099 <001  3.27 4
A 4261062  3.45+0.88 0.81+0.93 9.85  <.001 3.45 1
A 4.26+057  3.48+0.75 0.78+0.79
SD=Standard deviation
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ABSTRACT

Educational Needs Analysis of
Nursing Management Competency of
Experienced Nurses in Intensive Care Unit

at Tertiary Hospital

This study is a descriptive research study conducted to identify training needs
through analysis of the importance and performance of nursing management
competency of experienced nurses in intensive care units of tertiary hospitals and
to provide basic data for developing educational programs that can improve
nursing management competency. This study collected data from 136 research
subjects using convenience sampling. The subjects of the study were nurses with
more than one year of experience working in intensive care units of three tertiary
hospitals in Seoul. The data were collected from May 18 to June 23, 2024. The
data were collected using a self-reported online questionnaire, and the final sample
includes 128 nurses. The data were analyzed using descriptive statistics, t-test,
ANOVA analysis, Scheffé test. The educational needs priority analysis was
conducted using the Borich model and The Locus for Focus model. The main

results of this study are as follows.

1. The average importance of nursing management was 4.26(+0.57) points, followed
by Directing 4.32(£0.58) points, Human resource management 4.27(+0.64) points,
Control 4.26(£0.62) points, Organizing 4.19(20.65) points, and Planning
4.13(£0.62) points. The performance of nursing management competency was
3.48(£0.75) points out of 5 points, followed by Directing 3.56 (£0.75) points,
Human resource management 3.46(£0.91) points, Control 3.45 (+0.88) points,
Organizing 3.39(£0.80) points, and Planning 3.39 (£0.79) points, in that order.

2. There was a statistically significant difference in the performance of nursing
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management competency according to the general characteristics of the subjects
in terms of age, experience as a charge nurse, total clinical experience,
experience in intensive care unit, experience in completing education related to
nursing management work, and whether or not the hospital they work at had
nursing management competency education.

3. As a result of analyzing the nursing management competency priorities of the
entire subjects through the Borich needs model analysis and The Locus for
Focus model, the highest priorities were Conflict management, Development of
nursing standards, and Resource management. The next priorities were Human
resource management, Leadership, Communication - Interpersonal relationships,
Mediation, Self-management, and Quality improvement.

4. As a result of analyzing the nursing management competency priorities of
nurses with 1 to 4 years of experience, the highest priorities were Conflict
management, Development of nursing standards, and Resource management. The
highest priority for nurses with 4 to 7 years of experience was Conflict
management. The highest priorities for nurses with 7 to 10 years of experience
were Analysis, Leadership, Communication - Interpersonal relationship, Mediation
and Self-management. The highest priorities for nurses with 10 years of

experience were Mediation, Self-management and Resource management.

This study is significant in that it identified educational needs through analysis
of the importance and performance of nursing management competencies for
nurses with more than one year of experience in intensive care units excluding
nursing managers, and identified differences in educational needs by career. In
summary, the top priorities of all subjects of nursing management competencies of
experienced nurses were identified as Conflict management, Nursing standard
development, and Resource management, and a study is proposed to develop a
nursing management competency enhancement program and verify its effectiveness
according to differences in educational needs by career, focusing on top priority

competencies.

Key words : Nurse, Nursing management competency, Educational needs

assessment, Priority analysis
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