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Effects of Career Management and Organizational Justice on
Job Rotation Attitude among Hospital Nurses
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*Professor, College of Nursing - Mo-Im Kim Nursing Research Institute, Yonsei University

Purpose: The purpose of this study was to identify the relationship between career management, organizational
justice, and job rotation attitude among tertiary hospital nurses. Methods: A cross-sectional descriptive design was
used. The participants were 195 nurses with more than one year of experience working at tertiary care hospitals.
Data was collected with self-reported questionnaires from April to May 2018. Data was analyzed using SPSS
Statistics version 25.0 for windows including descriptive statistics, bivariate analysis, and multiple regression analy-
sis. Results: The mean score of career management of participants was 3.14+0.49 (range 1~5), organizational justice
was 2.95+0.53 (range 1~5), and job rotation attitude was 4.02+0.97 (range 1~7). There were significant positive
correlations among the participants' career management, organizational justice, and job rotation attitude. 37% of
job rotation attitude was explained by position, organizational justice, career management, and the frequency of job
rotation experience in the regression model. Conclusion: This study provided the empirical evidence that it is

necessary to improve the perception of organizational justice, and to establish a systematic job rotation in order for
nurses to positively recognize job rotation.
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Table 1. Differences of Career Management, Organizational Justice, Job Rotation Attitude according to Characteristics of

Participants (N=195)
Career management Organizational justice  Job rotation attitude
Characteristics Categories n (%) tor F (p) tor F (p) tor F (p)
+ + +
M=SD Scheffe M=SD Scheffe M=SD Scheffe
General
Gender F 187 (95.9) 3.131048 0.59 2941053  0.02 4.02£0.96 0.42
M 8(41) 3.23%0.67 (.557) 2.94+0.50  (985)  4.17+1.23 (.672)
Age (yr) 25~29 87(44.7)  3.11+046 417 291051 061 4.15+0.84 2.20
30~39° 58(29.7) 3.03x0.59  (.017) 292+0.57 (547)  3.81+£1.08 (-113)
>40° 50 (25.6) 3.29+£035 a<b 3.01£0.51 4.05%1.00
Marital status Single 115(59.0) 3.11+£049  -0.97 290+0.52 -1.34 4.08+0.87 0.92
Married 80 (41.0) 3.18+047  (.332) 3.00+£0.55  (1181)  3.95%1.08 (:361)
Education College 21(10.8) 3.10+0.54 4.56 3.08+£0.60  3.23 419+1.13 217
degree University” 123 (63.1) 3.07+£046  (.012) 2871049 (042)  3.92%0.89 (117)
> Graduate” 51(26.1) 3.31+050 a<b 3.06£0.58 4.22+1.05
Job-related
Position Staff® 149 (76.4)  3.07+0.50 7.14 2914053 121 3.96+0.99 2.59
Charge 30 (154) 3.25+0.40  (.001) 3.01£0.57 (300)  4.07%0.81 (.078)
Unit manager” 16(8.2) 351£031 a<b 3.10+£0.48 4.53+0.85
Total clinical 1~<10° 117 (60.0)  3.08+0.46 4.01 2914052 114 4.10+0.85 2.01
experience (yr)  10~19 46 (23.6) 3.13+0.62  (.020) 2941059 (323) 3.76%1.16 (-137)
>20° 32 (164) 3.33%£033 a<b 3.07£0.50 4.09+1.04
Clinical experience 1~<3 90 (46.1) 3.20£0.45 1.69 3.03+056 273 4.10+0.97 243
at working unit ~ 3~9 74 (38.0) 3.06+0.50  (.188) 2.90+0.50  (.068)  4.08+0.88 (.091)
(yr) >10 31(15.9) 3.13+0.54 2.79+0.47 3.68+1.10
Working unit General ward 99 (50.7) 3.11+0.54 2.08 3.01£0.56  1.97 3.92+1.01 1.83
Operating room 37(19.0) 3.01+0.39  (.085) 2741045 (101)  3.95%0.88 (-125)
Intensive care unit 26 (13.3)  3.30%+0.36 2.98+0.58 4.3410.62
Emergency room 29 (149) 3.20£0.48 2.89+0.48 4.09+1.14
Others 4(21) 347x041 3.10+0.17 4.83+0.51
Job amount Moderate® 81 (415) 3.11£0.42 1.28 3.02+0.56 533 3.95+0.88 2.94
Much® 89 (45.7) 3.19£054  (.281) 295+0.52  (.006)  4.18£0.98 (.055)
Very much” 25(12.8) 3.03%+0.46 2641034 a>b 3.70£1.09
Job difficulty Low or moderate® 83 (42.6) 3.09£0.49 2.87 2.99+051 411 3.93+0.88 0.73
High® 103 (52.8) 3.20+0.45  (.059) 295+0.53 (.018)  4.10£0.98 (:483)
Very high® 9(46) 2.85%0.73 246+059 a>b 4.00+1.51
Job rotation 0° 109 (55.9) 3.12+0.45 5.06 2.88+046 611 4.09+0.82 447
1° 39(20.0) 3.06+0.57  (.001) 3.03+£0.61 (<.001) 4.18%1.02 (-002)
2° 12(6.2) 297£0.57 a,b,c,d<e 2.6910.46 a,c,d<e 3.38%1.04 d<e
3¢ 16(8.2)  3.05%0.34 2.75+0.47 3.35+£0.93
>4° 19(9.7)  3.58%0.31 3.41+0.53 4344127
Job satisfaction =55 11(5.6) 275033 11.71 2.28+042 20.01 2.89+0.97  10.57
4~6" 96 (49.3) 3.03+0.45 (<.001) 2.83%045 (<.001) 3.97£091 (<.001)
7~10° 83 (45.1) 3.30£0.49 ab<c 3141053 a<b<c 423+093 a<b,c
SEA O] B8 TS ARIS A=Y F¥e oeew, I S HAD A viE HdE HAE
212 Fgsheithe HolA o)} gl 3} 227323 o] B47h ke 2L 71 ATeH1328] A}
B AT 2aAke AYBelaEe 59 waHol BF stk E3, AEne 9 F 2a4eue by
3144091790 2 Bt E7E ALST APATL13] TR S A0 Ehgta), o] 75} ZHlole] A A Eo] ulat
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Table 2. Levels of Career Management, Organizational Justice

and Job Rotation Attitude (N=195)
Variables M+SD  Range
Career management 3141091 1~5
Individual career planning 3.59+£0.80 1~5
Individual career tactics 295+0.88  1~5
Organizational career management  2.92+0.89  1~5
Organizational justice 2941082 1~5
Distributional justice 2.82+0.77  1~5
Procedural justice 2.74£0.78  1~5
Interactional justice 3284081 1~5
Job rotation attitude 4.02+1.50 1~7
Job experience 444+139  1~7
Fairness of the system 3.07+£141  1~7
Career development 416139  1~7

Table 3. Correlation between Career Management, Organ-
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izational Justice, and Job Rotation Attitude (N=195) FF dolert 2245 AAlo] FYst= 5:"'—51 oL} 2 ¢lof H
Career Organizational 3 HAF o] W2 AR QIAs] el Ao m Helth
Variables ST T EA} S, 92714 2 WA %4E+s?mm4dﬁ
i) o) A 458 W AASHE AR ATEI2INY, 2B 2
Organizational justice .66 (<.001) 1 ALAARL A5} QA o] k2 H e HAlT} 2
Job rotation attitude .56 (<.001) .58 (<.001) et ARG 95t 2R A A A o] o I a3
Table 4. Factors influencing Job Rotation Attitude (N=195)
Variables B t 4 VIE
(Constant) 34 0.63 532
Career management 49 3.31 .001 1.73
Organizational justice .63 4.46 <.001 1.86
Current department career -.02 -1.95 .053 1.40
Position (Charge nurse)* .20 1.11 .268 1.38
Position (Unit manager)* .70 2.95 .004 143
Job amount .03 0.38 .706 1.14
Job rotation =21 -4.38 <.001 1.46
Job satisfaction .07 1.54 126 1.39

R’=.40, Adjusted R*=.37, F=15.45, p<.001, Durbin-Watson=1.73

*Dummy variables (reference: Staff nurse).
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