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Educational Program Evaluation System in a Medical School
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A systematic educational program evaluation system for continuous quality improvement in undergraduate Corresponding author

medical education is essential. Monitoring and evaluation (M&E) are two distinct but complementary processes Sunju Im

referred to in an evaluation system that emphasizes formative purpose. Monitoring involves regular data Department of Medical Education,
collection for tracking process and results, while evaluation requires periodic judgment for improvement. Pusan National University School of
We have recently completed implementing an educational evaluation using the M&E concept in a medical Medicine, 43 Busandaehak-ro,
school. The evaluation system consists of two loops, one at the lesson/course level and the other at the Muigeur-eup, Yangsan 50612, Korea
phase/graduation level. We conducted evaluation activities in four stages: planning, monitoring, evaluation, Tel: +82:51-510-8021

and improvement. In the planning phase, we clarified the purpose of evaluation, formulated a plan to Fax: +82-51-510-8125

E-mail: sunjuim11@pusan.ac.kr

engage stakeholders, determined evaluation criteria and indicators, and developed an evaluation plan. Next, https://orcid.orgl0000-0002-3038-3570

during the monitoring phase, we developed evaluation instruments and methods and then collected data.

In the evaluation phase, we analyzed results and evaluated the criteria of the two loops. Finally, we reviewed Received: April 30, 2020
the evaluation results with stakeholders to make improvements. We have recognized several problems including Ist revised: June 12, 2020
excessive burden, lack of expertise, insufficient consideration of stakeholders’ evaluation questions, and 2nd revised: June 22, 2020
inefficient data collection. We need to share the value of evaluation and build a system gradually. Accepted: June 24, 2020

Keywords: Program evaluation, Quality improvement, Undergraduate medical education

U= < AdoH3l.

J2u BUERE B7F A A SAIR QAlste] 7t A
-8 7Keducational evaluation)= =2 7200 24 7], & o] Adsk= 749 wrH4,5]. U E o] 1-80] X3P 2=25}7]
248 AAH o2 AAshs Yool B7e] Hyo| et % el A EH - JAH 0 &2 Aok FELEEE? B, Bk
3, 7, 273 9] sidolA alol7t glo, Frke B B HE DUEPES 7RH o7 dojufar, e Tl A3of thsf] A|A|
£ ddohs o, aukel @S APEshs o, QrREA Bl A A o 2 uolgitl Frhs TR0 By, 2t 9 I
He JEE Algshke ¢, =230 Hste] 7sstal ddske < Frisle] S8, A1, 282 ¥ (process)S 7SR He B4
d 52 EFHoR AY1 Q= FRHo| AA A o)zt o2 HH5] RYERYT} Frks R AR Bk o]oA,
gofg 4 drH2l. DU 49 R F71e] 2A7 H, RUEYSkE 5
e (monitoring) & 2 0] A a5 Z oz 4R, QF 29 EAEE LA w2 Friska S 4 ok

F8A 715 7Fxet Bt E 59 shtolth RUEY H7k= (Figure 1).
T AI-olA G o8 AREEl= g7k gl 2153 AfEaey A& W2 Qlef thek w5718 Bl 7hAds ke AR
S ol 7P AEH o dojdthes E/0] Stk BEE £ 2511 Slojok SEX|Th, Brtol thigh A2 ut HHe] REo=
TRSEAL sfjAdsto] 7HxE Folshe= Zlo] FrRksolekal SithH, AA ol ol8&-& #HL YUk S=refsta-S g 7oA TaEsh
DUEHHLE HEAS SR Bt Ao A= Alsjo] 71551, MN2-& B7I1=7]1Z2(Accreditation Standards of Korean Institute
Zyo zlgof o) 3 oR ATksiu g 985171 A8l 2k of Medical Education and Evaluation 2019, ASK 2019)-& tjjs}o]

Copyright © 2020 Korean Medical Education Review
This is an open-access article distributed under the terms of the Creative Commons Attribution Non-Commercial License (http://creativecommons.org/ http://www.kmer.orkr 131
licenses/by-nc/3.0) which permits unrestricted noncommercial use, distribution, and reproduction in any medium, provided the original work is properly cited.



Yune SJ et al ® Evaluation System in a Medical School

DEWRAE Seslol ol ARAHE B xstn el
b Sl silol] SIS AR 59 el A
of Tl Tt 2L ofulzh QIekaL sk Akt ofky
she 20153E BUE Y Bkl oig Z6lE Algste] 20194

o RUEI W RBRAS Ao asiel 1 AHo] T
Pt gk

E

Gt

Bl Bk 44Y5t7] Aol B74S 2Tt chio] Mt H7h
AE slor ek it clskjate olstasslay

Improvement in objecti
resources, and process

Rapid correction in
operation

Reporting Recommendation
.Bx\"‘}r
I \an‘f\f 6“‘% I
o
Analysis \ Analysis
Data Information Information

collection from monitoring  from other sources
Monitoring Evaluation

Continuous, regular Periodic or episodic

Rigorous research methods

Rapid appraisal methods
By internal members

By internal or external members

Figure 1. The relationship between monitoring and evaluation.
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Figure 2. The steps of monitoring and evaluation.
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Tahle 1. The purposes of evaluation
Perspective”
Summative Accountability perspective
Formative Knowledge perspective

Developmental perspective

To measure results to determine the value of the program
To provide information for stakeholders
To enable educators to make changes

The perspectives of Chelimsky and Shadish [8].

Tahle 2. The direct participation of stakeholders in the evaluation process

Stakeholders Monitoring Evaluating Improving Meta-gvaluation

Student monitoring groups 0 0 (during FGI)
Staff in medical education unit 0 0 0

Course director 0 0 0

Professor having lesson 0 0 0

Phase director 0 0 0

Curriculum committee 0 0

Curriculum committee including student and staff 0 0

Outcome committee 0 0

Student mentoring committee 0 0

Admission committee 0 0

Dean and associate dean 0 0

Director of student affairs or director of academic affairs (in the university) 0

FGI, focus group interview.
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Tahle 3. The indirect participation of stakeholders in the evaluation process
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Figure 3. The overview of educational program evaluation system. FGI, focus group interview.
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Tahle 4. Meta-evaluation
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[tems Very satisfied Satisfied Neutral Unsatisfied ~ Very unsatisfied Total
1. Relevance: meeting stakeholders’ needs 12 (19.7) 40 (65.6) 9 (14.8) 0 0 40+06
2. Effectiveness: achieving the evaluation objectives 18 (29.5) 35 (67.4) 8 (13.1) 0 0 42+0.6
3. Efficiency: implementing evaluation in an efficient way 16 (26.2) 36 (59.0) 9 (14.8) 0 0 41+0.6
4. Impact: making changes or improvements through evaluation 22 (36.1) 34 (55.7) 4 (6.6) 0 0 4.3+0.7
5. Sustainability: being able to continue evaluation process 14 (23.0) 37 (60.7) 10 (16.4) 0 0 41+0.6

Values are presented as number (%) or mean +standard deviation.
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