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AEZS(ESFM) _5y5 065 -.260 _5pgges 000 .990 1.010
INE == 376 119 .240 3.255%* .001 .954 1.098 1.674
R2=.179
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F=6.911
©0=.000
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ABSTRACT

The Relationship of Conflict Management, Role Conflict,
Professional Autonomy and Organizational Commitment of

Nurses in the General Hospital

Kim Sun Young
Dept. of Nursing
The Graduate School

Yonsei University

This study is descriptive research to explore the relationship between
conflict management, role conflict, professional autonomy, and
organizational commitment, and to identify factors that affect
organizational commitment of nurses in the general hospital.

The participants in this study were 184 regular nurses working in a
general hospital located in Gangwon province. For the survey a
structured questionnaire was used. It included 116 questions as follows:
10 general questions, 26 questions on conflict management, 37 question
on role conflict, 30 question to measure professional autonomy, 13
questions to measure organizational commitment.

The instruments were used ROCI-Il Scale developed by Rhaim(1985),
OCCI(Organizational Communication Conflict Instrument) developed by
Putnam and Wilson(1982) as the pre-post survey measures of conflict
style and behavior, and role conflict questionaire developed by Kim and
Park(1995), and Dempster Practice Behavior Scale(DPBS) developed by

_86_



Dempster(1990), and translated by Kim(2015), Organizational Commitment
Queationaire developed by Moday et. al.(1979), and translated and
modified by Kim(1986), and modified by Lee(2001).

Data were collected from March 28 to April 6, 2018. The data were
statistically analyzed with the SPSS 22.0 program for frequency,
percentage, average, standard deviation, t—test, ANOVA, Pearson
correlation analysis, and multiple linear regression of enter method.

The results of the study are as follows:

1) Nurses' conflict management were classified into three styles of
OCCI(Organizational Communication Conflict Instrument):
solution—orientation(44.8%), non—confrontation(40.0%), control(10.3%),
and mixed (4.8%).

2) The mean score for role conflict was 3.80 out of 5 point. Among
the sub—domains, the score for  environmental barrier was the
highest with 4.29, followed by role ambiguity with 3.89, lack of
cooperation with 3.64, lack of capability with 3.47.

3) The mean score for professional autonomy was 104.42 out of 150
point. The mean score for actualization of sub—domains was 32.06
out of 45 point, and readiness' score was 37.68 out of 55 point,
and empowerment's score was 21.06 out of 35 point, and

valuation's score was 9.78 out of 15 point.

4) The mean scores for organizational commitment was 2.78 out of 5

point.
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5) The nurses’ organizational commitment score showed statistically
significant differences according to age, total career length, marital

status, and nurse interdepartmental rotation experience.

6) There was no significant difference in the level of organizational

commitment depending on the nurses' types of conflict management.

7) As a result of analyzing the correlations among role conflict,
professional autonomy, and organizational commitment, there were
statistically significant positive correlation between professional
autonomy and organizational commitment(r=.271, p=.000) and
negative correlation between environmental barrier and organizational

commitment(r=—241, p=.002).

8) As a result of multiple regression on enter method, factors
influencing organizational commitment were autonomy(p=.376,
0=.002), environmental barrier(B=-.235, p=.000), which explained

15.3% of the variance.

As a result of this study, it was identified that environmental barrier
(role conflict) and autonomy were factors to have direct influence on
organizational commitment. In conclusion, strategies to improve
environmental barrier and programs enhancing autonomy to increase

organizational commitment are required.

Key words : Nurse, Conflict management, Role Conflict, Autonomy,
Organizational Commitment
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