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Changes in Self-Leadership and Self-Efficacy After Leadership Training

of First-Year Premedical Students

Dong-Mi Yoo' - Wha Sun Kang®

Departments of 'Medical Education and *Medical Lifescience, The Catholic University of Korea College of Medicine, Seoul, Korea

The purpose of this study was to elucidate to what extent the goals of the leadership training program
implemented in a medical college were achieved. Study subjects consisted of 74 first-year premedical students
at the College of Medicine of The Catholic University of Korea. All participants completed two questionnaires:
rehearsal,
self-judgment and constructive thinking, and a 28-item self-efficacy questionnaire asking preference toward
difficult work, efficacy of self-control, and confidence before and after the leadership training program.
Students also competed a program satisfaction survey after the program. The collected data were analyzed
with a paired t-test, descriptive statistics by IBM SPSS ver. 20.0 (IBM Co., Armonk, NY, USA). Students’
overall satisfaction with the program scored 4.06 out of 5. The scores of self-leadership and self-efficacy
increased after the leadership training program except for ‘confidence’ in self-efficacy. The results indicate
that an intensive leadership program in a short period of time could help to enhance social competencies
such as communication skills, empathy, self-reflection, and teamwork of premedical students.

an 18-item self-leadership questionnaire asking self-expectation,
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Tahle 1. Course outcomes of the leadership training program
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| can understand and apply basic principles of developing habits for effectiveness in my life as a university student.

| learn how to utilize my capabilities and | can take the initiative in my life.

| can develop a ‘personal mission statement’ to know what | want to be and do and | can develop habits to achieve my vision and goals.
| can ‘put first things first’ to improve my crisis management ability and capabilities to maintain high levels of effectiveness.

| understand the paradigm of human interaction and | can learn strategies to respond to conflicts in personal relationships.

| can develop the basic competencies of medical professionals as a leader by learning effective communication skills.

| can be a leader who leads teams by example by understanding diversity and improving my capacity to promote synergy.

| understand the necessity of renewing my life continuously in all four aspects of my nature for a fruitful life.
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Week Monday (2015-8-31) Tuesday (2015-9-1) Wednesday (2015-9-2) Thursday (2015-9-3) Friday (2015-9-4)
Lesson 1 (09:00-09:50) Paradigm and basic Paradigm and basic Habit one: be proactive | Habit three: put first | Habit five: think win-win
Lesson 2 (10:00-10:50) princiles | princiles Il things first Habit six: synergize
Lesson 3 (11:00-11:50) Habit four: seek first to
Lesson 4 (12:00-12:50) Habit two: begin with | understand, then to be | Habit seven: sharpen the
the end in mind understood saw
13:00-13:50 Lunch
Lesson 5 (13:50-14:40) Habit two: begin with
the end in mind (to be
continued)
Figure 1. Table of the leadership training program.
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Tahle 2. Comparison of self-leadership scores before and after the program (n=74)

Scores (mean)

Domains (the no. of items)

Differences

Pre scores Post scores
Self-expectation (3) 4.03 417 +0.14
Rehearsal (3) 3.66 3.85 +0.19
Goal setting (3) 3.92 4.16 +0.24
Self-rewards (3) 3.98 41 +0.13
Self-judgement (3) 3.28 3.34 +0.06
Constructive thinking (3) 3.49 3.73 +0.24

Tahle 3. Comparison of self-efficacy scores before and after the program (n=74)

Scores (mean)

Domains (the no. of items)

Pre scores

Differences

Preference toward difficult work (10) 3.48
Efficacy of self-control (10) 3.62
Confidence (8) 3.49

Post scores
3.55 +0.07
4.00 +0.38
3.46 -0.03

Tahle 4. Comparison of the items in three domains of self-leadership before and after the program showing statistical significance (n=74)

Scores (mean)

Domains [tems p-value Differences
Pre scores  Post scores
Rehearsal Generally, | consider how to solve the problem prior to solving the problem o 3.39 3.69 0.30
in the tasks and studies.
Goal setting | have my own goals and targets. o 418 4.42 0.24
| enjoy setting goals for my tasks and studies. o 3.69 3.99 0.30
Constructive thinking | usually regard issues during my tasks and studies as opportunities, not o 2.99 3.49 0.05

obstacles.

**p<0.05.
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items to three domains of self-efficacy before and after the program showing statistical significance (n=74)

Domains [tems

Scores (mean)

p-value Differences

Pre scores Post scores
Preference toward  If possible, | don't want to sign up for difficult classes. o 3.39 3.02 -0.37
difficult work Studies in university should be easy. o 3.64 3.61 -0.03
| prefer hard subjects to easy ones. = 2.97 3.36 0.39
Efficacy of self | can note important things during classes. o 3.66 414 0.48
control | can concentrate easily even if | don't like the class. o 3.12 3.66 0.54
| can change hard and demanding contents to easily memorable ones. * 3.51 3.84 0.33
| can easily remember the contents learned during classes. = 3.55 3.82 0.27
| know precisely the things | understand and what | don't understand. * 3.72 4.87 1.15
Confidence | can't fall asleep before taking examinations. o 4.26 3.89 0.37
**p<0.05.
3. A, AEE Zp|ESY x10] BA Tahle 6. Students’ satisfaction with the program (n=74)
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Tahle 7. Students’ achievement of course outcomes (n=74)

olstu=rt H18H 25

No. of reponses (%)

[tems Mean S.trongly Usee Neutral e Strongly
disagree agree

1.1 can understand and apply basic principles of developing habits 4.20 0 0 6 (9.1) 41 (62.1) 19 (28.8)
for effectiveness in my life as a university student.

2. | learn how to utilize my capabilities and | can take the initiative 417 0 0 12 (18.2) 31 (47.0) 23 (34.8)
in my life.

3. | can develop a 'personal mission statement' to know what | 4.21 0 0 13 (19.7) 26 (39.4) 27 (40.9)
want to be and do and | can develop habits to achieve my vision
and goals.

4.1 can put first things first'to improve my crisis management ability 4.21 0 1(1.5) 8 (12.1) 33 (50.0) 24 (36.4)
and capabilities to maintain high levels of effectiveness.

5. | understand the paradigm of human interaction and | can learn 421 0 0 10 (15.2) 32 (48.5) 24 (36.4)
strategies to respond to conflicts in personal relationships.

6. | can develop the basic competencies of medical professionals 4.29 0 1(1.5) 7 (10.6) 30 (45.5) 28 (42.4)
as a leader by learning effective communication skills.

7.1 can be a leader who leads teams by example by understanding 4.15 0 0 10 (15.2) 36 (54.5) 20 (30.3)
diversity and improving my capacity to promote synergy.

8. | understand the necessity of renewing my life continuously in 4.35 0 0 4 16.1) 35 (63.0) 27 (40.9)

all four aspects of my nature for a fruitful life.
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