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<Abstract>

A study on the interrelation of influential factors in
organizational conflict and organizational commitment
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The purpose of this study is to analyze the interrelation of influential factors in
organizational conflict and organizational commitment. The data for this study were
collected through a self-administered survey with a structured questionnaire to 1,167
subjects from several nursing staff members, administration staff members and medical
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technicians of six hospitals. In this analysis frequency test, t-test, ANOVA, hierarchical
multiple regression and structural equation model were used.

The main findings of this study are as ‘follows.

1. Factors which influence organizational conflict were analyzed. The type of occupation
and the year of service were socio-demographic variables which influenced organizational
conflict positively. Adjusted R square was 0.03. Perceptions on organizational structure and
organizational ‘culture were analyzed with two- level variables that were added. The
findings were as follows.

Adjusted R square increased to 0.25. The year of service, internal process culture and
rational goal culture were positive variables. The design of organizational structure, human
relations culture and open system culture were negative variables.

2. Variables which influence organizational commitment were analyzed. Age and the year
of service were positive variables, while academic background based on high school
education was a negative variable. Adjusted R square was 0.16. Perceptions on
organizational structure and organizational culture were analyzed with two-level variables
that were added. The findings Were as follows.

The characteristics of organizational structure, human relations culture and organizational
culture were positive variables. Adjusted R square increased to 0.55. The variables of
organizational conflict were added in 3 steps. Findings were as follows. The variables of
hierarchical conflict showed negative influence and were included in two-level influential
variables. Adjusted R square increased to 0.56.

3. Structural equation model was analyzed in order to examine the relation between
organizational structure and the variables of organizational culture, organizational conflict
and organizational commitment. Thirteen path coefficients out of seventeen path coefficients
were significant. Age had negative influence on organizational conflict and positive influence
on organizational commitment. The year of service had positive influence on organizational
conflict and organizational commitment. The design of Qrganizational structure, human
relations culture and open system culture had negative influence on organizational conflict.
They had positive influence on organizational commitment. Internal process culture and
rational goal culture had positive influence on organizational conflict. Organizational conflict

had negative influence on organizational commitment. The squared multiple correlation of
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this model was 25.1% in organizational conflict and 52.7% in organizational commitment.
The conclusion of this study is as follows. Factors in organizational structure and
organizational culture, rather than socio-demographic factors, had a stronger influence on
the organizational conflict and organizational commitment of hospitals. In order to decrease
organizational conflict, to increase organizational commitment and to maximize the effec-
tiveness of hospital management, it is necessary to understand the overall relation between
organizational structure, organizational culture, organizational conflict and organizational
commitment, with the effort of improving personalized factors and individual factors of

organization management.

Key Words : hospital, organizational structure, organizational culture, organizational conflict,
organizational commitment.
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