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ABSTRACT

A Study on the Relationship between Nurses’ Perception of Internal

Marketing and Their Job Satisfaction

Kim, Min-Ju
Dept. of Nursing Education
The graduate school of Education

Yonsei University

The purpose of this study was to survey nurses’ perception of internal
marketing within a nursing organization and their job satisfaction and
thereby, provide for some basic data useful to development of a desirable
internal marketing.

For this purpose, 211 clinical nurses working for 2 university hospitals in
Seoul were sampled to be subject to a questionnaire survey. The data
were collected from October 16 to 31, 2003 by wusing a structured
questionnaire. For the survey tools, were used a scale developed by Min
Seung-hee (2002) for measurement of internal marketing and modified and
complemented by the researcher for hospital organizations and a scale
developed by Stamp(1978) for measurement of job satisfaction and modified
and complemented by Cha Sung-kyoung (2000). The collected data were
processed using the SPSS Window 11.0 for technical statistics, T-test,
ANOVA, and Pearson’s correlation coefficients.

The results of this study can be summarized as follows;

1. The internal marketing activities perceived by nurses scored 76.41 out of
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the full score 140, which was normal. In view of areas, the area with
the highest average score was motivation (3.03), followed by
communication (2.98), education/training (2.67), market survey (2.65),
employees’ management philosophy (2.55), welfare system (2.49) and
working environment (2.26) in their order.

2. The job satisfaction perceived by nurses scored 109.8 out of the total
190, which was normal. The area with the highest average score was
professional status (3.21), followed by autonomy (3.09), human
relationship (3.05), obligatory responsibility (2.91), administration (2.67)
and reward and promotion (2.60) in their order.

3. In all areas, the internal marketing factors were positively correlated
with job satisfaction. The area showing the highest correlation was
motivation (r= .692, p=.000), followed by communication (r= .681, p=.000),
welfare (r= .656, p=.000), employees’ management philosophy (r= .643,
p=.000), education/training (r= .578, p=.000), working environment (r=
540,p=.000), reward system (r= .509, p=.000) in their order; the latter
four areas showed some middle-level correlations. The correlation for
market survey was low (r= .476). Anyway, all areas were significantly
correlated with nurses’ job satisfaction.

4., As a result of analyzing nurses’ perception of internal marketing
depending on their demographic variables, there was found some
significant difference depending on departments (t=5.167, p=0.000). In case
of their job satisfaction, the difference was significant depending on
departments. (t=4.527, p=.000). Specifically, nurses working for ordinary

wards perceived internal marketing with higher job satisfaction than
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those working for special wards.

In conclusion, nurses’ perceived internal marketing was highly correlated
with their job satisfaction, which suggests that it would be necessary to
design a systematic and sustainable internal marketing plan for nurses’ job

satisfaction and thereby, motivate them to meet patients’ needs.

Key words: Internal Marketing, Job Satisfaction
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