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#3. Type of Sentinel Event!)

T i %
Patient suicide 430 13.5
Op/post-op complication 404 12.6
Wrong-site surgery 394 12.3
Medication error 345 10.8
Delay in treatment 243 7.6
Patient fall 161 5.0
Patient death/injury in restraints 129 4.0
Assault/rape/homicide 110 34
Perinatal death/loss of function 97 3.0
Transfusion error 90 2.8
Patient elopement 63 2.0
Infection-related event 61 1.9
Fire 57 1.8
Anesthesia-related event 55 1.7
Maternal death 44 1.4
Medical equipment-related 43 1.3
Ventilator death/injury 40 1.3
Infant abduction/wrong family 22 0.7
Utility system-related event 18 0.6
Other less frequent types 391 12.2
Total(since January 1995) 3197 100

1) www.JCAHO.org
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A ¥ HAE AR (Root Cause of Sentinel Events)?)

Root Causes of Sentinel Events
(All categories: 1995-2004)

Communication

OrientationAraining

Patient assessment
Staffing

Availability of info

Competencylcredentialing

Procedural compliance

Environ. safety / security

Leadership

Continuumn of care

Care planning

Organization culture Percent of 2066 events

0 10 20 30 40 S50 60 T 30 90 100

2) www.JCAHO.org
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#20. JE7IHE AFAY dF ANBBES 14 &5AF
#) () ) 2) () ()
Bl 72.2 66.7 83.3 3 2 1
2 71.1 76.7 60.0 10 2 8
B3 70.0 66.7 76.7 17 4 13
L4 67.8 71.7 60.0 0 0 0
5 60.0 60.0 60.0 3 2 1
e 58.9 56.7 63.3 7 1 6
Hd7 57.8 71.7 50.0 14 3 11
8 55.6 56.7 53.3 3 0 3
9 48.9 53.3 40.0 1 0 1
H910 46.7 50.0 40.0 1 1 0
Ha11 37.8 40.0 33.3 3 0 0
He12 35.6 38.3 30.0 0 0 0
g 113% 34.4 51.7 0 11 6 5
¥4 33.3 50.0 0 0 0 0
15 33.3 43.3 13.3 3 2 1
916 32.2 48.3 0 1 1 0
17 27.8 41.7 0 0 0 0
H18 26.7 35.0 10.0 5 1 4
H919 26.7 40.0 0 4 0 4
9120 24.4 31.7 10.0 4 2 2
921 23.3 28.3 13.3 7 4 3
9122 20.0 18.3 23.3 0 0 0
9123 18.9 28.3 0 0 0 0
) 124%* 15.6 23.3 0 11 5 6
9125 13.3 20.0 0 0 0 0
) 126%* 12.2 18.3 0 20 7 13
w9127 8.9 13.3 0 5 4 1
9128 8.9 13.3 0 2 1 1
9129 6.7 3.3 13.3 1 0 1
9130 4.4 6.7 0 0 0 0
9131 4.4 6.7 0 0 1 0
9132 3.3 5.0 0 0 0 0
Mean=SD 33.16+21.78 38.59+21.61 22.91+27.03 4254533  153+1.95 2.65+3.83
A 100 100 100
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®22. s ad/AE 38y 25 APFE #EL
W N Mean=SD t )
R
THHAT S 17 28.42+29.54 1.239 0.225
T 15 16.66+23.29
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< 500 6 10.00+24.49 1313 0.199
> 500 26 25.89+27.15
AR
Fr 9 38.89+30.78 2220 0.034*
T 23 16.66+23.24
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s 13 49.48+21.21 8.023  0.000*
Tt e 19 4.73+10.01
14 agds
<104 26 21.02+25.29 -0.821 0.418
>107 6 31.12+35.14
12505 BHE A A L*)
<104 26 21.02+25.29 2.747  0.011*
>104 3 62.23+13.49
* p<0.05
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#23. 14 &2F5704 #4d 29

Mean*SD t P
AT
EFAEQUH 17 7.01+5.94 3.795 0.001*
TR 15 1.01+1.49
W
< 500 6 0.167+0.41 -2.206  0.035*
> 500 26 5.19+5.51
A
e 9 10.44+6.17 5992 0.000*
¥ 23 1.83+2.10
EAHE
s 13 5.01+5.48 0.720 0.477
FHoHA &S 19 3.68+5.30
gurs s div] FADHEES S APAE
=5 4 7.50+6.60 1.318 0.197
B 28 3.79+5.10
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G AL
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<ABSTRACT>

The study of risk management activites

regarding medical dispute of the medical institution

Heeyoun Park
Department of Public Health Law & Ethics
Graduate School of Public Health Yonsei University

(Directed by Professor Myongsei Sohn M.D., Ph.D.)

This study was aimed to provide a ground data for introducing
management through the risk management activities to prevent a
medical dispute that recently has been increasing in the medical
institution by grasping the present condition of the medical dispute in
Korea in order to understand the present position of the risk
management activities by changable medical lawsuits and grasping the
improvement motion about the medical dispute through risk
management activities analysis of the medical institution and presenting
the future study and the shape of right risk management activities to
prevent the medical dispute through some examples of the risk
management activities.

Study was conducted by grasping repetitive tendency of negligence
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type by 218 precedent that have been approved of negligence of reasons
attributable for these ten years and analysing the result that conducted
on expert on QA at the hospital that has been operating the risk
management activities with the questionnaire that based on the definition
of cause of the risk management activities and definite details of the risk
management activities was analyzed by the QA institute and hospital
services evaluation program and the example of some medical institution.

Result : First this study showed that the negligence was disposed to
repeat from violation of the explanation an consent duty about
operation and performance. Second, dangerous civil official activity the
average of question item star enforcement degree low-end score seemed
with 61.95 pieces, when it saw an enforcement frequency and the staff
education against the incident report system operation, an improvement
preparation and a dangerous civil official activity, clinical guide
development and application activity are high the colleague investigation
frequency hold and medical treatment lawsuit and the effective
evaluation activity with the inside dispute relation improving were
visible a low-end frequency. When trying to share with the dangerous
civil official activity which relates with a general dangerous civil official
activity and a medical treatment lawsuit and a dispute the dangerous
civil official activity which relates with a medical treatment lawsuit and
a dispute considered and low-end enforcement degree it seemed and

against the judicial precedent which it presents concretely, the
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enforcement degree of the improvement activity for a recurrence
prevention from the hospital where it experiences the medical treatment
dispute which is similar was low very. Enforcement degree of
dangerous civil official activity of the third, individual medical treatment
agency the deviation of low enforcement degree the medical treatment
agency appeared especially seriously with even 33.2 piece. The effect
which considers to the dangerous civil official activity enforcement
degree of the medical treatment agency with the VIP who goes mad
exclusive responsibility sleeping presence, from with medical treatment
dispute and lawsuit charge business department there is an information
sharing yes or no and there is to 1 core lawsuit number of items and
the number of items of medical treatment lawsuit compares in the other
hospital and and when it excepted 3 hospitals which do not enforce the
dangerous civil official activity which with a medical treatment dispute
and a lawsuit in spite of relates entirely the enforcement degree of the
recording dangerous civil official activity whose 1 core lawsuit number
of items will be many considered and. 1 core lawsuit number of items
considered from the fourth, overview specialty medical treatment agency
and the hospital above 500 conditions with the VIP where the high 1
core lawsuit number of items effect goes mad to an exclusive
responsibility sleeping presence and a general dangerous civil official
activity preparation medical treatment lawsuit and dispute relation

enforcement degree it appeared. When seeing with research result
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above, the medical treatment lawsuit judicial precedent which is similar
there is a tendency which is repeated prevents the medical treatment
accident where becomes the cause of medical treatment lawsuit the
enforcement degree of the dangerous civil official activity for to be
deficient, specially the enforcement degree of the dangerous civil official
activity which relates with a medical treatment lawsuit and a dispute is
activation of dangerous civil official activity of the deficient medical
treatment agency to be necessary. The hazard which will reach the
dangerous civil official activity exclusive responsibility which stands it
will cut to let and information regarding a medical treatment dispute the
dangerous civil official activity station and necessary to own jointly and
the some hospitals experience of medical treatment lawsuit compare in
the other hospital and to be many it does not enforce the dangerous civil
official activity with a medical treatment lawsuit and a dispute they are
visible with the fact that the improvement will be necessary in the
hospital civil official and management of like this hospital. The research
which it sees it grasps the present condition of dangerous civil official
activity of the medical treatment agency and in the base which will
reach it does and the dangerous civil official activity prevents a medical
treatment dispute as the ultimate prevention plan for sees the
questionable matter of the place where it presents the fundamental data

which is activated will be two possibilities.
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