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ABSTRACT

A Comparative Analysis of

Nursing Care Delivery Systems

Kang, Soo Jin

Dept. of Nursing
The Graduate School
Yonsei University

(Directed by Professor Kim, In Sook)

Effective nursing care delivery system increases satisfaction of patient and
nurse, and it is an important variable that affects nursing outcomes.

The main purpose of this study was to compare and analyze nursing care
delivery systems for developing an effective nursing method. In this
dissertation, a descriptive study is used. A subjects consisted of 36 nurses who
were randomly selected from medical, surgical and critical care unit of general
hospitals located in Seoul. Data were collected from April 8 to May 22, 2002
through a personal interview using a semi-constructed questionnaire developed
by the author. The collected data were analyzed using content analysis. After
reviewing the literature, the author categorized the collected data into three

characteristics : structure, nursing process and human-relation.

The results of this study were as follows:
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1) There are three different nursing care delivery systems: functional method,
team method and case method. There is a difference between literature and
current nursing practice. It means that in a nursing unit of functional method,
senior nurse checks the doctor’s prescription and staff nurse carry it out. Team
means if a small group called as team forms to care patients, but in a nursing
unit of team method, small group called team forms for caring patients, but

there is no part in team leader.

2) From a structural point of view functional method is authorized to senior
nurse and shown to be more hierarchical and formalization is high. Team
method is decentralized to team nurse and shown to be horizontal and
formalization is low. Case method is affected in the authority and role of
senior nurse. If it is a centralized nursing unit, it presents a form of functional

method.

3) In a nursing process, the continuity of nursing is increased as high as the
centralized control of senior nurse in functional method and the cohesiveness

of small team in team method.

4) In human-relation, communication between nurse and doctor is disconnected
regardless of the nursing care delivery system. The degree of collaboration is

investigated as low.

5) The main factor that affects the application of the nursing care delivery
system is the security of human resource, and another factors are the
standardization of nursing care, physical environment of nursing unit and
advanced educational program for developing one’s ability. It could be an
effective complementary method by utilizing the nursing diagnosis or

establishing the nursing standard.
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In order to select nursing care delivery system, it is necessary to know the
characteristics of the present method and construct the resource such as
personnel, educational circumstance, support system and the root of

communication system, etc.

Key words: Nursing care delivery system, Functional method, Team method,

Case method
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