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ABSTRACT

Factors affecting the work commitment
and the job satisfaction of a employee working

for dental institutes in the Seoul metropolitan area

Park, In Hwan
Dept. of Dentistry
The Graduate School

Yonsei University

This study explored the factors affecting employee satisfaction and job
commitment of employees who work for medical and dental institutions.
Through the study results, managers or leaders in medical and dental
institution increase organizational performance to improve the factors relating
their employees’ satisfaction and commitment.

To find the factors influencing satisfaction and commitment, the researcher
collected data from employees working for medical and dental institutions.
Number of observation is 168 employees, and collecting rate is 67.2%. The
sampling method was used convenient sampling.

To make constructs from the questions, the researcher used factor analysis.
As independent variable, questions consisted of four constructs such as mission
and vision, method for executing works, salary and promotion, and
empowerment. And as dependent variable, questions consisted of two

constructs such as job commitment and employee satisfaction.
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Independent variables included mission and vision, method for executing
works, salary and promotion, empowerment, and XY index. First four variables
was from Vroom’s expectancy theory, and XY index was from Herzburg's XY
theory.

Job commitment was influenced by salary and promotion, empowerment,
and Y type. Employee satisfaction was influenced by method for executing
works, and salary and promotion.

First result means that managers have to consider reward from the human
resource management issue, and effectiveness from soft ware focusing on
human relation such as empowerment and Y type management style to
improve quality of work and working well.

Second result means that employee satisfaction was still influenced by
organizational hard ware only such as salary and promotion and method for
executing works. Therefore, managers have to consider rewards and supporting

for work.

Key words: job commitment, job satisfaction, employee satisfaction
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