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ABSTRACT

The Determinants of Organizational Commitment of

Hospital Nurses

CHUNG, HYE KYUNG
Dept. of Health Administration
The Graduate School of
Health and Environment

Yonsei University

This study purports to investigate the determinants of organizational
conflict and commitment of hospital nurses. The sample used in this study
consisted of 428 nurses working at 3 general hospitals.

The independent variables contain two groups of determinants: 2
organizational structure variables (structure design and structure type) and 4
organizational culture variables (human resources, open system, hierarchical
system, and production-oriented). Organizational conflict was included in the
model as an intervening variable.

Data were collected with self-administered questionnaires and analyzed
using path analysis.

The results of the path analysis indicate that the following variables have
significant total effects on the organizational commitment of hospital nurses:
organizational conflict(-.458), adequacy of organizational culture(.228), structure

design(.180), human resources(.160), and open system(.102).
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The results of the study confirm the importance of organizational conflict
as intervening variable. The results also imply that it is important for nursing
managers to communicate openly with their staff nurses, to give them more
work autonomy, and to «create -challenging and participative culture for

improving the organizational commitment of hospital nurses.

Key word : Organization Commitment, Organization Conflict, Hospital Nurses
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