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<Abstract>

The Effect of Working Time Reduction in Hospital
Management

Woo Hyun Cho'!, Sun Mi Lee”™, Hak Sun Lee™, Bon Seog Ku™™",
Chan Kun Park™™", Soon Chang Kwon™™""
Department of Preventive Medicine and Public Health, Yonsei University College of Medicine
Department of Public Health, Graduate School of Yonsei University”™
Plan & Budget Team, Severance Hospital
Department of Inpatient Affairs, Severance Hospital™

Office of Budget, Yonsei University Medical Center
New Hospital Construction Headquarters, Yonsei University Medical Center

The study was designed to investigate what effect of working time reduction which
will be gradually expanded to corporate size from June, 2004 could give to medical
industries, and to provide basic information for hospitals and government to prepare the
policy. 276 hospitals were surveyed about medical service income and manpower realities

during the first half of 2003, using a structured survey tool. Response rate was 8% and

T RAAR : Z228(02-361-5353, whcho@yumc.yonsei.ac.kr)
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20 hospitals were finally analyzed. The effect of working time reduction in hospital
management was different to the size of hospitals and the alternative. Income to existing
service income was decreased by 2.2~4.6% in tertiary hospitals, by 3.2~5.7% in general
hospitals with more than 300 beds, and by 3.7~6.0% in general hospitals with less than
300 beds. In preparation against such decrease in income, government is required to raise
insurance payment, to calculate added service charge for day-off on Saturday forenoon,
to retain emergency care payment, to expand emergency care facilities, to secure duty
doctors, and to support middle and small sized hospitals. Hospitals are required to give
self improving efforts such as fortifying of weekday care, development of weekend care
program, strengthening of care capacity and function of emergency care center, and

making manpower operation efficient.

Key Words : Working time reduction, Hospital, Management analysis
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