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<Table 1> General characteristics of participants (N=298)

Total Staff nurse Preceptor Nurse manager

Characteristics n (%) or Mean®=S.D. n (%) or Mean®=S.D. n (%) or Mean®+S.D. n (%) or Mean=S.D.

Gender
Male 5( 1.7) 2(2.3) 3(22) 0
Female 293(98.3) 87(97.7) 133(97.8) 73(100)
Age (years) 34.1£7.9 28.345.8 32.6£5.3 44.0+4.5
21-25 41(13.7) 37(41.5) 40 2.9) 0
26-30 92(30.9) 33(37.1) 59(43.4) 0
31-35 49(16.4) 8( 9.0) 40(29.4) 1(1.36)
36-40 44(14.8) 4( 4.5) 21(15.5) 19(26.03)
41-45 36(12.1) 4( 4.5) 8( 5.9) 24(32.87)
Above 45 36(12.1) 3(3.4) 4( 2.9) 29(39.74)
Education
College (3years) 67(22.5) 31(34.8) 36(26.5) 0
College (4years) 146(49.0) 54(60.7) 76(55.9) 16(21.9)
Graduate school 85(28.5) 4( 4.5) 24(17.6) 57(78.1)
Marriage
Married 150(50.3) 22(24.7) 68(50 ) 60(82.2)
Unmarried 148(49.7) 67(75.3) 68(50 ) 13(17.8)
Religions
Buddhism 18( 6.1) 4( 4.5) 13( 9.6) 1( 1.3)
Christian 166(55.7) 37(41.6) 72(52.9) 57(78.1)
Catholic 32(10.7) 14(15.7) 11( 8.1) 7( 9.6)
Others 82(27.5) 34(38.2) 40(29.4) 8(11.0)
Work experiences
(years) 11.3+8.0 5.1£5.0 9.9+5.6 21.6+4.4
1-3 72(24.1) 55(61.8) 17(12.5) 0
4 -5 33(11.1) 14(15.7) 19(14.0) 0
More than 6 193(64.8) 20(22.5) 100(73.5) 73(100)
Work place
Ward 145(48.7) 36(40.4) 60(44.1) 49(67.1)
Intensive care unit 73(24.5) 32(36.0) 36(26.5) 5( 6.9)
Others 80(26.8) 21(23.6) 40(29.4) 19(26.0)
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{Table 2> Nurses' awareness on coaching (N=298)
Total Staif Preceptor Nurse
ltem Answer (%) nurse (%) manager p
n(%) n(%)
Have you ever heard about coaching? (N=298) Yes 156(52.4) 28(31.5) 55(40.4)  73(100.0) 001
No 142(47.6) 61(68.5) 81(59.6) o 0.0)
From what have you heard about coaching? In the workshop/seminar 97(62.0) 9(32.1) 20(36.4)  68( 93.2) .001
(N=156) Co-workers 19(12.2) 6(21.4) 11(20.0) 2027
Newspapers/books 17(11.0) 5(17.9) 10(18.2) 2(2.7)
Mass media 16(10.3) 6(21.4) 9(16.4) 1( 14)
Others 7( 4.5) 2(7.2) 5( 9.1) 0
Do you think coaching program is needed to be Yes 279(93.6) 81(91.0)  129(94.9)  69( 94.5) 488
introduced for nurses in a hospital? (N=298) No 19( 6.4) 8( 9.0) 7( 5.1) 40 5.5)
How much do you need to be trained by a coach? Nothing at al 6( 2.6) 0( 0.0) 6( 4.4) 012
(N=225) Nearly not 19( 8.5) 12(13.5) 7( 5.1)
Somewhat 163(72.5) 67(75.3) 96(70.6)
Very much 37(16.4) 10(11.2) 27(19.9)
Are you willing to participate in the coaching Yes 241(80.9) 72(80.9)  103(75.7)  66( 90.4) 036
program in the future? (N=298) No 57(19.1) 17(19.1) 33(24.3) 7( 9.6)
Why are you against to introduce a coaching Extra burden after work 48(84.2) 16(84.2) 30(85.7) 2( 333) 018
program in a hospital or not going to participate in No necessity 3(53) 0( 0.0) 2(5.7) 1( 16.7)
the coaching program in the future? (N=57) Others 6(10.5) 3(15.8) 3( 8.6) 3( 50.0)
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AEE 75.7%%F Foloert lvkar gdate] H9pdEE 7o U] Fabe 53] WERS A wol EEatal Sl Al
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TR Fojoert glebal SHe (SARETS to® T3 A FTAEE] A 9le] W AjolE KolA] okgho
Hitfsh= ?xﬂ@o Abfell diste] AR Ay} widishs 7} W, 723 dEeed 29 vlaelA %El = dilEA 5
 FQsk o= I 9] AREE FAkElor she gt g A9 13.94£2.04, AT 58 R 15.58+1.96, SJARE
(84.2%) W<l Ao 7 Yeht I %ij 15.68+1.83, A7ty 5 @ 14.53+2.09 5
veht BE @A 33 Berae]l duiksahg ZE4l

o o st kAt AR B B} =7 1/}E}kktl(p;000)<Tab1e 4> A gle| wHE 7kSA
{Table 3> Nurses' knowledge on coaching (N=298)
Rate of
Correct
Item correct answer  Rank
answer
n(%)
Coaching is a process to promote one's knowledge and thinking through performing a specific Yes 277(93.0) 1
work.
Coaching is a way to conduct one's success with continuous partnership focused on Yes 268(89.9) 2
improvement of one's professional or individual outcome.
Coaching is concerned about one's future, creativity, outcome, and behavior of healthy ordinary Yes 252(84.6) 3
personnels.
Coaching is focused on improvement of one's capability on task or job. Yes 234(78.5) 4
Resources of coaching are the skills of facilitation and the upbringing one's men. Yes 195(65.4) 5
Coaching solves the exact task of duty immediate in the field. Yes 162(54.4) 6
Coaching is the process to teach specific skills or knowledge. (training) No 145(48.7) 7
Coaching means that it gives the subjects one or several sessions that is planned as a No 93(31.3) 8
group.(training)
Coaching helps one's individual growth and leads to one's personality focused on long term No 77(25.8) 9
development of one's career and maintains vertical relationships and becomes a role model.
(mentoring)
A task of coaching is to improve one's quality of life through one's living. (mentoring) No 50(16.8) 10
<Table 4> Nurses' knowledge on coaching, level of coaching behavior, and job characteristics by position (N=298)
Category Total Staff nurse® Preceptor’ Nurse manager® 0
(M£SD) (M+SD) (M£SD) (M£SD)
Knowledge Total (100point) 58.83+13.12 58.31+13.75 57.50+12.69 61.92+12.76 .061
Level of Personal relations 13.26+ 2.05 12.74+ 2.22 13.15+ 1.87 13.94+ 2.04 .001
coaching behavior Communication 14.81+ 2.02 14.27+ 1.98 14.64+ 2.08 15.58+ 1.96 .000
Decision 14.64+ 2.11 13.71+ 2.40 14.51+ 1.83 15.68+ 1.83 .000
Time management 13.62+ 2.21 1251+ 2.37 13.70+ 2.12 14.53+ 2.09 .000
Total (100point)) 70.1+ 8.91 66.5 £ 8.61 70.0 £ 8.57 74.7 £ 7.85
Job characteristics Appropriateness 391+ 0.47 3.69+ 0.92 3.87+ 0.52 4.18+ 0.46 .0001
Challenge 3.82+ 0.52 3.64+ 0.55 3.79+ 0.50 4.02+ 0.52 .0001
Aautonomy 3.32+ 0.51 3.12+ 0.59 3.16+ 0.52 3.68+ 0.43 .0001
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<Table 5> Correlations among knowledge on coaching, level of coaching behavior, and job characteristics

Knowledge
on Level of coaching behavior Job characteristics
Category coaching
Total Total Perspnal Com”.““”' Decision Time Total Appropria Challenge Autonomy
relations —cation management —teness
Knowledge on 1
coaching (Total)
Level of coaching 164%* 1
behavior (Total)
Personal relations .097 816%* 1
Communication A57%* 0 B61** 605%* 1
Decision .108 821%* S13%** 664%* 1
Time management A89%%  820**  583** 579%* S559%* 1
Job characteristics 071 A417** 359%* .368%* 302%* 354%%* 1
(Total)
Appropriateness -.009 202%*% 28 1** 249%* 195%* 243%* 766%* 1
Challenge .052 333%* 334%%* 277%* 244%* 250%* J70%*%  587** 1
Autonomy 101 344%* 244%* 320%* 258%* 317** 799%%  346%* 341 1

*p<.05, **p<.01
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Nurses' Awareness, Behavior on Coaching and Job Characteristics
in a Hospital

Kim, Hongmee" - Kim, Soyaja® - Park, Jeong sook” - Chu, Sang Hui®

1) Yonsei University Health System, Severance Hospital
2) College of Nursing, Yomsei University, Nursing Policy Research Institute
3) College of Nursing, Yonsei University, Nursing Policy Research Institute, Biobehavioral Research Center

Purpose: This research was conducted to investigate the nurses' awareness and behavior on coaching and its
relation with job characteristics in a hospital. Methods: Total 300 nurses in a university affiliated hospital were
surveyed with questionnaires between April and May, 2008. The data was analyzed using SAS 9.1. Results: The
data showed that 88.9 % of nurses responded the need of coaching training program while only 80.9% of general
nurses and 75.7% preceptor nurses would like to participate in the training. The current level of knowledge for
coaching was not different by the age, education level, and career. However, coaching behavior and job
characteristics were significantly higher in the nurse managers than in general nurses or preceptors. The correlation
between coaching behavior and job characteristics were identified. Conclusion: The gaps between the perceived
necessity of coaching program implementation and willingness to participate in the coaching program were due to
worry about the burden of extra hours needed to participate the program. To introduce coaching program to a
nurses' organization successfully, the efforts should be made to develop the coaching training program for nurses
based on the results and to support them systematically.
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