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Pumpose: The aims of this study were to identify successful strategies and propose a community-based parti-
cipatory global health project model for primary health care capacity development. Methods: The study used case
study methodology. A unit of analysis was an international cooperation health project entitled "Community- based
Primary Health Care Improvement in San Lorenzo, Ecuador" using community-based participatory research
conducted in 2007~2008. Data were collected through windshield surveys, focus group discussion, and provider
surveys. Results: Identified successful strategies for the international cooperation health project were reciprocal
partnerships between researchers and community, partners’ capacity building, south-to-south cooperation, and
continuous monitoring and feedback. Community participation was found to be an essential tenet to guarantee
the improvement of primary health care in the underserved rural community. Evidence from the activities of
community health practitioners in Korea was applicable to the development of training programs for primary
health care providers in Ecuador. Conclusion: Strategies for primary health care capacity development may be
tailored depending on socio-cultural, political, and economical situations of each country. The model, however,
would be applicable to the entire process of community-based global health projects in underserved rural
communities of other countries.
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1. Developing & Maintaining Partnerships with Communities

Figure 1. Five phases of the community-based primary health care capacity development project.
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Table 1. Common Community Health Problems and related Factors

 Community health problems

Factors related to health problems

- Chronic diseases (hypertension, diabetes)

+ Gastric diseases (gastritis, stomach cancer)

- Communicable diseases (tuberculosis, malaria, typhoid, AIDS)
- Abortion and pregnancy related problems

- Alcohol and drug addiction

- Injury related to family and community violence
- Nutrition deficiency

+ Dermatitis

-+ Water-born diseases

- Respiratory diseases

- Environmental pollution

- Lack of knowledge related to safe sexual behavior
- Insufficient health care center space

- Long waiting time

- Lack of general health care knowledge

» Unhealthy diet

- Lack of basic health care service

- No family health care education

- Insufficient food supply for children

- No follow-up care for tuberculosis patients
- Insufficient safe water

- Insufficient medicines and supplies

- Lack of elderly care facilities
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Table 2. Primary Health Care Provider Training Module

Subject

. Community health planning
. Community organization and mobilization

. Family focused care

S S N R

. Health assessment

. Treatment of common diseases
. Surgical intervention

. Mental health

. Child health

. Women's health

oW NS

10. Sexual counseling and family planning

11. Environmental health

12, Health education

13. Nutrition

14. School health

15, First aid

16. Health care for the elderly and the disabled
17. Traditional healing

18. Management of health center

19. HIV/AIDS
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Figure 2. Community-based participatory global health project model for primary health care capacity development.
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