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ABSTRACT

Analysis of the Factors, the differential of Performance and the
Awareness of Significance in the Competency Cluster of the Middle

Manager accounting department in General Hospital

Lee, Seung Hoon
Dept. of Health Hospital Administration
The Graduate School of Public Health

Yonsei University

This study aims to provide a basis for the empowerment of the
hospital accounting department as a confirmation of the importance
perception and performance level for the manager competency in the
accounting department middle managers as the target, and should
understand the difference and why managers have. Study data were
obtained through a survey about the accounting department middle
managers 84 people in 29 hospitals across the country, analysis of
frequency analysis, reliability analysis, paired t-test, independent
sample t-test and analysis of variance, correlation analysis, dummy a
multiple linear regression analysis was performed using the variable.
The major result of this study are as follows.

First, the hospital accounting department that the difference
between the importance and even the ability to perform specific
skills of middle managers, change management competence,

achievement and behavior skills, management skills, personal
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effectiveness skills, influence skills, interpersonal service capabilities
were in order.

Second, the execution based on the marital status of the entire
capacity of the demographic characteristics of the hospital accounting
department middle managers also have two married was higher than
unmarried importance - the difference between performing about this
single was higher than married, carried out in accordance with the
hospital established form Foundation degrees are higher, the
importance of the location of the Metropolitan hospital was high,
even if carried out in accordance with the empowerment training as
manager of the accounting department showed that the person who
received high education.

Third, the hospital accounting department for each specific competencies
importance of middle managers, perform all of the result of the correlation
analysis in order to determine the correlation was statistically significant
positive correlation.

Fourth, hospital accounting is also importance and performance of
the department middle managers, the importance - implementation of
the seven competencies of achievement and behavioral competence
and influence skills in order to understand the factors that affect the
difference between even multiple regression analysis revealed
common conduct also performed in women than men, it is higher
than unmarried married.

Fifth, hospital accounting department Medium priority competencies
by the administrator and performs identified the factors that affect
the difference between the consequences of organizational recognition
/ rewards / not lack knowledge / skills / experience shortages,

workload excessive, regulatory / institutional, etc. this was
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significant.

The next Competency in the accounting department, the
administrator received the training plan during empowerment training
for personnel training otherwise perform the full capabilities than
administrators should be reflected in the nopatdeon research, human
resources management system built upon organization-wide
recognition, compensation, objective and fair evaluation system
should be established for the support, the reflux systems through
evaluation and continuous competency development measures will
have to be made.

Further research is also expected depth analysis of progress hope
that the cause of the difference between importance and performance

of the hospital accounting department manager capabilities also.
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