L
;Oﬁ

T



2003 12¢¥ d

AA st o sk
B st

A A =

A o



1=
>
>
1o
1
i
i
tlo
ro

RS} <)

FN

ot

SREE

SRR

AALS} )

SRR

AA et tshe

2003  12¢ A



o ol
,_o.w M T R
Ho) ﬂl ‘_,”_R_V.E N < ,.nA_.o Cu- S
zgeuxmwuosz?ﬂ“% 1
Mooy % - T
S omq,mwi %w TEMT
iy R ! o ﬁ oH frod 5 O_E o HT o N ﬂw‘_ = ZI E‘_ _L
oK o i) N m,. Mo %° mki A T ® EK m N d < WX
! X o T by TGS T * B < T P -
PR op Wy op - W X ooT Wy :w_ i :L
oo . b T oy - o] = w B X T o W ok o
+ B T oo o W o= S X N P
XORR Moo= no< T Jo 3 o o X3 N
GRS i 2o T T B O o
= = N _ﬂ.ﬂ 1 7 . i NoRR PR :Ai T wuw i < N
o rooF R ™ 0 Tor —_~ Y o = N
WW Lﬂ_ B mﬂ < H ,wm = ofn wm_ = (! o M_Al o) N E 1% N
e A < o o5 U T~ WX i R M- o3 o T = o I
s X o ¥ N T Hfzﬂ%@o;#m@
< Wﬂﬂ n ~ o oo Mm.,_ =0 T = 9 g o x ™ bl uﬁ N Mu 1_.1_
- o ~ X i I oo ol op  H <) X op d]% ~0 Mr_ o Mm MM
T o ¥ o NN I e N T oo X
5 5 op — w P ol N o T A E o wo T N
T 7 0o :.; 03 = m Al ~ —~ X
= X R NE o row = He Ar ) o o F =0 Gl o m o X B
=K ) 5= = 7 W oo T Hn GG ) o} m
R L T oaE w I X o PO
O_ 0 o ° ™ Ny I # — ‘HH/ o _ HL ‘H = ~ ‘;lmo o .A.f it o JEIA
Ez&¢w ATocuofgeaTw@_z@ R
1rﬁ oo E Mﬂ L T N TN 7 ) Ho 1 [ < o
e F Eo_exowvﬂéﬂ1qﬁ J%ﬂﬂoapi@%
) ay mw wK X o B OB < ol 4 T @ " N~ 5 W el
B T %o O I B o T > X ™ £ u
,_L.ﬁ il wmm o 1X]r o 0 =0 Mo o < ﬁ E R o Az W Mo oF
oo B ®oR = P m R T B 3 w = & N F " N T w
i T T * 7 = ~ < B0 o 7 zo 7 o
?ﬁ%ﬁ%ﬂﬂfr %_ﬂuuﬂ %@dhﬂ%ﬂgé
1%&1&&.“ T 1moymﬂﬂ&rlﬂ@u|mom%
g o ok o o % 3 do ™ X . C]
o o W o W % oo = B o LGS
op o I M e vro N <7 ne o #K Ju ! ofn = e
5N Gl Do o # o @ o Mo G
WK o w g P A P z@ﬂm i
_.I ﬂr — ~ = Ml Z—I N —_— E_E =3
o < o = < ™ < g T o
= 5 | oA o BN
dﬂ O_l ~ o —= ﬁ_l
7o N = w
X xz
0
9 UT_



el

o

=

ar

SAAG=E A

i
WA 2 H4 A4, sAT Qe E

ko)
pil

1H 493

us

=3

3 AAdEA A

N

=

=

H O

e 37 UYWAY AL F]

i=1

]

RSl P vhest ZAGS I A

agar Mzl fzof fijtew 7

St E AN el A

o], 1¥a

[¢)

el

o|)
R

o

iy
o
1o
)
%
o
AR
N

H

o

Ho

thgol o} F7]

=

=1

49} o}

=

pu—

Ofell Al o] =&o] otz FdHoEA E G

< Ao

ojp

A& A 7HALe] v

=&olzt

ilf]

H & 9uE grterlel B4

p—
T

el dulE @77t A ARHEZRE e @A 2 Al
HlZo F41 Abgdo] A olA

9

p—

R

T

T

]

o
Zp

I

19 A9 QalE =gy,

Al A
=g

o

)

1

2004

TH
ofp

&



vi

&l

zﬂ 1 ;((D} /\1 %

11 od:rL_cq HH7§
12 A9 =

A2 olEH WA

7o
oF

&4

X

e
il
Tk

11

221 Y] T AL T]FETER] e

4o
r

12
13
15

223 AFH A4

16

A

24 A9

20
21

25
31

35

k)
pul

25 YA+

36

Al 3



36

3.1 STFETFAA Q] AR ceeerererern

39
42

44

o

<0

7

B/

321

44
45

o
o
%0

xr
i

o
.Z_ I
wK

¢
a3l
S
uze)
;A.uﬂo

ﬁo

51

el
-
T
=
O

o)
o

mo

54

-55
56

;

o
B8r
o

mo

el
a

T
i

59
60

TH
s

xr
i

62

62
62
65

69

70
71



el ol

74
74
75

76

78
80
86

—_—

™
)

94

96

A5 F 1

o
el

i

51 AFwH o

96

511 A7xde]

98
99

512 AF7HE A o

ki3

51.3 WS

102
102
103
105
106

115

ey
B

__AU

ABSTRACT



% 2 4

i

2]

28
40
48

il

5 A Aol A o

-
it

50
53
56

uze]
N
A

,_H,W

n_Alo

d.o
ﬁo

2]

57
61
63
64
65
66
68
69
w71
w7

L R P

uze]
N
-
o
B

o
mo

2]

TH
it

xr
i

2]

73
74

A

80
86
94
.04
.05

w

i

—_—

el
&
]

or

E
o

—

]
o

2]

T
xr
i

—_—

sl
A

i

T
W
\_lryl
zel
;A.uﬂo

ﬁo

el
™
Hr

N

2]

_iv_



15

2

j_%]l 1 The Resource-Based View «: e

oy

|

83

89

2 % x4

g

134

135

T
X
i

p—

0

v
e
why

—

0

m
o
o

&+

o)
o
mo
;on_u
o

o
pil

136

o S54e] ogololE #HHad $442

137

138

W

139

)

cul

22|

140

141

142



,\w ,_ﬂm.o wmo ﬁu —
"o R ETEE X -
,MM Ho W o %o % X mm. ™’
) i~ o o
ﬁowﬂa@@ggomafq% - @ T BT F
T T TS I+ o A+ ® o N o ok o o T
%0 B ™o m % < H of W~
F oo ol of Ar @o TG = v ¥ E ﬂ
f r p— . pace] e —
= &= ® Ho m@ Mo ow T iy N %_ X o N
T o 2D o Tk e B i & o ® o o I
= o = O & R T X & W p oo X
ol M N oMo B X T B N WMo ome
o W T — pr et - . o o= w B
< m T XK T M 3N o B in T N =
mﬂ%mﬂnJﬁoﬂua. W o T oL
TETE R0 E G % W o
RN~ PN op g O S B o P w3
. RIS A S Wome M
_— o s TO  or K
" 3 BA:; T T o ™ ~ %_n L M__/l oF e ‘@l Br
Mo ufﬂnﬂ%ﬂ%ﬂzv g TR
T TN o/ (R T o e 4T
B il " o o W
d T+ K olJ mm X oo oF i~ _ﬁ X mu A Mo op X ny
ooF T L Mo S 5 % Tox B N R
o o I - D A U
ﬁﬂ.ﬂ?@%,éﬁ : oo o By oW op
AR R S LT T2 =
R L TR L o
S eI o 4 = i+ L e ok B
i & ! o oF W ow K or ) ‘a_u ~ £} o & o ofF o Y
or L E R wESE ® wE AT =
° s & ¥ T oy 2 % T i N N
o T e s L T ME o 2 I g = B -
mO o < E._ B lyi B ﬂn = ZT _ni EE ° 2 i
T ® A =T X + BT T T o M 5 B
E-.._ — W < m# ooTe i — W o I ? e qﬁ_ < B ~
i oﬂmm H%%&Mﬂmza o TR mLmngfr
R .M T s o® I
of W T mW B > W R T o o M
" T CGS b _ o I
™ N N X
o N Z,._

Zroll EATA S

- vi-

- A o ”
Rt FFU S, )

IZH 26]



o

o
)

A=A F

J|

Aoz F9

A=A A

3|

JFe SARHOE Fo

o] F4ERATE o gold o HAE

A3E HY, §A o5

1=
5

Ho

o

ol

[e=]
A

N
No

A5 elRoloFo] BAEA

[si3
=

-ﬂ

el

2k
=

Kl

SH(mutual misfit)

wrofel A

F(mutual fit)yZA S AL,

Z
Z

e

Hao.

=
=

d AT ok=

st7] ffsto] o8 7)¥

2l

p—

A% A9

z:i_]_-

FHEAS AN

ol
e
mo

i

]

Ho

oluie}

L

o =T A

~

il

T

o

o

= vii -



oF oX o Mo Y P ﬂ,_ " O™ o W od < B N T = = T
T oz kT o M il 9 = BN of 5 % T
T ) - s ol & ) oy o L oy
pox R Ty g o R DM g oy & m T T =
W o= T R~ F T QL o4 o O o o < NN "
mo By M o R oy owow 2o BT
%ﬁwm@m&?@wm ;Mw%@iﬂ%ﬂi O
T N —_ — N o ST o~ T
T o g N o m,_ B oo o o oo & I E o
< g XN oF e 7o & dp o & X T 7 o o T
G TR (O S ur CAUCR S N S T g G
HT ) ﬂArO ﬂﬁi ‘IH O—H 5 ,._.__.wﬁ Jl ,OI i ﬂAI\_ 0 ‘Nﬂ 0 J ]——/l fils) ﬁ:._ ‘_ﬂmﬂ
) N ﬂ.mo ® oo a T JPowm N ~ N B o
7o J R ~ NP b W oW N o+ 4 % T o
e AT S Mo o ®odow o w ) =
©owe® NN e R g - B gy 2O KT Mg % w TG .
e O o YA B oo o © X M T BT B o T 2}
wow T O R oW T ® s T g g 8 o W = =0 :u o ~
T PR TR R G I T » O X i
[~ —_ N — ) X (a8 o) .
T L K Koo T ox F X T r g e U E o |
Bowm @ = % W T g m "o EIC o E Ry .
T T % o T T o W E oy T x| M
L I R = I | of N ow o= 5
T o T B o T % o < T o oo ® o =0 o 0
B < T o oW o . RoH ar
ol W W S oo Ao g o o T o e
L tn O i Y GRS )ox e o N
mm BTN X = mm ° Mo o o 7 T o T oAb LI S e
. — 0
Prd e s T o B ogp X E o T fia ) o
N o= B mON WS W o ™ T o= M el = W W4 3
PETTIERES  ZTEErzie? LEEDL IR
= “Mv._ Qﬂ ,m;A @M — Eo o \DI T ,m% 5o ﬁE 0 ,w_&v OT EE Mﬂ B- ;OL o ..
~ = 9 o P = ow ok X T g ny " U =
= _ Wy & T om ook =X T 9 & T o don | W
o O B T h e  BoTewd " wiry gL, |
~ Joax ! Gy M ) ‘lﬁl
S N TR TR P s e T d Sswwfw |
oF Ho of T o o o b T W o N " oo o o o T N o = N <n
W ooF T B om o W N W U R N B~ S W AN 2

= viii -



Al
13 A4 &

1.1
A9
%

37_01
o No ™
39 .
H3 "
ST -
i 2749
o] B .
- 49
. oS o 9
2 olAH] e
‘ ]
2} . A)gwn o
ﬂ o 1213
Cigsl b e
e e :
g3 %—07:“ o j
) A7H%
mE .
2 98 N
71 Z

HC) ok T 9 o ] o5 o
7
oxg Al
Uﬂ—
%%
o}\O =
E_Jlo U]i
H s
#9l o
a}\-]u])\
2~ 7HH1—
ol
3}
1%+

rO
lo
il



FHol AYgRiFd 2HAAFL 190dd FFHRE olE AA7]IETH (resource-
based view)o] HFHWHA 1 FaAo| F
L AR dHozmA FFH o yAHFFo]
(Diericks and Cool, 1989), Z=roll= X329 Ao A3k U]?_]E]—(Grant 1991
webx] A Faete] BA A AT
T At 2 Ft o3 2AFE, 9F T W
Tol] tigt AF+= 19621d Chandler’} "#&2 = A& FH mETH(Structure follows
Strategy)'= WAE =&3 ol B2 dF7F o] o

Ay Aot #EE A7E BY, g S dido® AR 02 7

3T Apololl thE %71 AAAFESVl ARy o5 AFEH}= LduAol
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AA A, 2HWRY 2Ql Ao digh dPdF= A F=2-37(Child,
1972), $7-Z2FZ%-43(Covin and Slevin, 1989), AF-+=, ¥7H
1980; Franko 1974; Lenz, 1980; Hirota, 1990)¢} H&o] 714 Az A Fx9)
A{A T o] 57k HjAdel Aol wA = Tl tig A7t Aol ATt
A Be RS AAE AU tHRumelt, 1974; Chakravarthy, 1982). o] 2|3k 43}
ATAES Tl “HA AT xo 2FS e xF o] HA AAE A 2

1) Hunt(1972), Caves and Pugel(1980), Snow and Hambrick(1990), Smith, Guthrie and
Chen(1986), Figenbaum and Thomas(1990), Conant, Mokwa and Varedarajan(1990),
Woodside, Sullivan and Trappey III(1999) %



o
-

(Value Chain)oll we} e A A H3=
o

FOE TEHI AT EF

a

W
&, 34U T T 4 AFHF A5 A T (mutual fitness)S T3 AHATF=

W

o
F2 AUAYS PR APse] fou, Jurlue hPoR FATE T

olgxAoA dey BdEd azte] AE EY 1980dd] ZREEFEH AT}
=

2) Chakravarthy(1982), Lenz(1980), Drazin and Van de Ven(1985), Miller(1986, 1983),

Amburgey and Dacin(1994), Jennings and Seaman(1994) &
3) Snow and Hrebiniak(1980), Hambrick(1983), Churchill and Peter(1984), Hitt and

Ireland(1984), Conant, Mokwa and Varadarajan(1990), Grant(1991),Ramaswamy, Thomas
and ,Litschert(1994), Reger and Huff(1993), Jennings and Seaman(1994), Thomas,

Litschert, and Ramaswamy(1991), Woodside, Sullivan, and Trappey II1(1999) %
4) Kimberly and Zajac(1985), Lane and Lindquist(1980), Woodside(1988), Zajac and

Shortell(1989), Shortell, Morrison and Friedman(1990), Shortell(1990), Cleverly(1992),
Ginn Go, Young GJ and Beekun RI(1995), Kumar, Subramanian and Yauger(1997),
Hanth and Trinh(1999), Raju, Lonial, Gupta and Ziegler(2000) Smith and Wheeler(2001)
Wang, Wan and Falk(2001), ©]%13](1990), %7 %1(1992) &
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I AT-7F AlabERleH,
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29} A Ansoff(1965), Andrews(1971) 5ol <]
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o] NdF =AE

=M =]
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A2k ol
°o]Z ®w¥ WA Chandler(1962)= “

= %
— L

71Tl A 7]

=

dgkoled 71ge] &714

Z
Tl

o

2]

—_—

0

N

At Ansoff(1965)

S

g]

£ FEe

3

JArAge vel

g

Sol &

w7}

9, BgHE, A9, AUA

, BeEd 24, d454 2

]

t:i_]_-

2 9ysle] B

o =
- T

d

7‘_:[3_2

o2

%

A

e,

2 AA

ol

o

< Al 7HA
°]7] o

g

of elF-ete] #HANA 7HF FAHCl H

=
L

A



Aolth. T3t Learned(1969)= S “2R37 9 73], 913 QAo t-S3st U
ol AHE ol&sly FHS RUsteE dH yFroz HosHY. Andrews

bR AYe sl Argel

—
O
N

Now)
fr
I
=3
Ll
o2
of
=
o
Ll
g
ox
ofr
o
N,

o
_?_l‘,
oL,

olxd HMege] pFstal Aol B3 A Aol BHEZ o= txi
2] (multi-dimensional)©] ™, “4%%(contingent)?] 84°]7] wjF o]tk (Hambrick,
1983). 222 e FHH W&o] =M, o =¥ (intended) D} AHEH
(realized) M o] th2 a1, 7|HAo] Heat ALQAtL Y] o] FEaH, A=A

FAE £4F TR ohim AdH FHE TFEL L 5 ArkChaffee,

1985).
AP Aol B@Helm thFsy] W] AgFATe FAAGS A
2743, q@-dekgsnztel o 2L T H9x, =@ TAAEe o

o

AA et ol =
Alell AU aL 3l

| 9o, AgaTel GPHe wAFE IPHA ZUL F

olfgmw #HAZA 7HF Be AT77F Hol A7} = (competencies and strategy)
vl A, A ZFFE(strategy and structure)?te] TAE HHHE = ZHLS v
+ 9 e A7 & 5 Ak

olg gt JHFAQ AFESAA i 7 stAEe] BRT AFFIS Lotrd

gea 2.

AN)

21.2 A3

Porter(1980)= Z2]2] 23 (strategy group or type)ol&t 574 AUl &3}
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Shook(1996)°l] w2 72
S HETol o] FEZR HEHE HAFE ridAdelga Jogdg. a8y A
5\_

A ol ARE AL EA BANE oW A7el el Hx Utk ol
3 z7e A B4 Uepe A9 4382 ERee Wy savd

gt ATHGE 1), /M B F5S B2 EF A A= Porter(1980)9 Miles and
Snow(1978)¢] <Ag-oltt. Porterve 7o AFES54% A4 HHE nEstd o
7tz Al (cost leadership), =Hd3}(differentiation), F % 3hH(focus)e] Al 7}A] EHLZF
73 7y %1 2F(generic competitive strategies)FH o= FE3A T Miles and Snow
(1978)= A Wi x=AHE #HE FAHSE FHZH(prospector), A
(analyzer), *©] % (defender), ¥-8% (reactor) JTOo 2 ALF{FHS FEAT

o]21 & Miles and Snow?| AT-E el et ek =
7EA AL Qo] B SAEe] ATl del o] &l Sth

AA, Miles and Snow(1978)9] AFEF& Alda etgdAel w¢ =tk
Shortell and Zajac(1990)-2 Miles and Snow(1978)%] X =Ff-3 o it Al=d= €
IS HrrEky] f1ske] 4007 o 2RE F3 3 A LA FE E (perceptual data)
I 7EARES SAWA AT L Ay 2070 wAREA AT 24707F FAIEHA
o2 Fo3tA delgth gty 25 “HAubdoz E o Miles and Snow
(1978)9] SAAN=HAF gde] mi-¢ oo 285 3l vk

=4, Miles and Snow(1978)9] ¥ t& T8 HFFIAAE LT #Ho
At} ol & &9, Miller and Friesen(1984) w2, Miles and Snow(1978)2] &2
g2 Miller9t Friesen(1984)°] #-&71E, Poter(1980)] AFF4ils &3 2
shdere] A-ggtth. 12]a Miles and Snow(1978)9] Wod 22 Poter(1980)<]
H]-§-$-9) Mkl Wl AHT E3 Segev(1987)= Miles and Snow(1978)¢] 33} 7]
E 9 Poter(1980) fF&3te] BAE FHet7] st 310 AHwiFE] Haf A
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FEE

Buzzell et al.(1975)

* building
* holding
* harvesting

Utterback & Abernathy(1975)

* performance maximizing
* sales maximizing
* cost minimizing

Hofer & Schendel(1978)

* share increasing

* growth

* profit

* market concentration & asset
reduction

* turnaround

* liquidation

Vesper(1979)

* multiplication
* monopolizing
* specialization
* liquidation

Miles & Snow(1978)

* prospector
* analyzer

* defender

* reactor

Wissema et al.(1980)

* explosion

* expansion

* continuous growth
* slip

* consolidation

* contraction

* cost leadership

Porter(1980) « differentiation
« focus
. * domain defence
Miles(1982) * domain offence
Miller(1986) * innovative differentiation

* marketing differentiation

Smith & Grimm(1987)

* focused strategy
* unfocused strategy

Shortell(2000)

* position strategy

* power strategy

* pace strategy

* performance strategy




upx] 2o 2 Miles and Snowd] HFHFIFH L AZHoZ we Fxlso 3| A
Y = AAE B gy Ao o]§F o] $th(Hambrick, 1983; Miles
and Snow, 1978; Shortell and Zajac, 1990; Snow and Hrebiniak, 1980; Zajac and
Shortell, 1989, Jennings and Seaman, 1994; Ginn, Young and Beekun, 1995;
Woodside, Sullivan and Trappey III, 1999; Lukas, 1999).

ATHEE o] &3t t3< )23 Miles and Snowe] HHH3
EA4E A9Rd g7 2o

Miles and Snow(1978)% 167] &33AL, 2270 HA3|AL, 2770 A1EF 71 8| AF
2 197] B ol g AFAFE e R, 2HAS AR FIAY Fo9}
ARES 487 st FREAC el AHHEAS AT RAEARE B X F o
7o A&7 (adaptive cycle)S FAHOZ 714714 FA} 34 (entrepreneurial
problems and solutions), ¥#2]4d FA9} 3|4 (administrative problems and
solutions), 18|31 7]&4 A} 3l 2 (engineering problems and solutions)9] <=
g 3ZEs AXEA AT st 252 ol HAF T FAEHE V)

c
9y alAR BRea Aok ole@ 7 A

lo

Ho

AR, AAFE BUH B SNA 9HE gAos AFHow NS )
H5n YAtz YARAE 98l AAENLTH HAL FaAs, 7197HA

A Aol T dAAtelw. EF v AFEstel] e #AdS v]Eela Ve

ZA, AU 2#BEE FASE FEH A48
1 9

3 2o JAY FAS At

_10_



EAES 34383 Bolde =F & el(hybrid form)= A} =
Aol #HatH, 28-S T84 ok BT 7129 AYEde AFsEN 2Ye §

4 Aeld] #Pe F7HL o3
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tlo

o
>,
o
N
ol
Ll
pics
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ox
o
>
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213 AFAHE

SA =og AR A wep g dYEHT ok 53] 24 FF a9
dele 2243 SdsE 7HAE & vk 2o ol
g3k 2AFAFE 3 Hambrick and Mason(1984)0] w2 7|42 7]
2l 59 Apololl whetp Folstar A3k Ms Fsielor AHrt =
e s Bi F1 Uk ol “ZF Y A= |FY H, 7=, AR R
o FFE AY = Z&EANVIE 2HY g 29 I’ F7E=(Burns
and Stalker, 1961; Duncan, 1972; Lawrence and Lorsch, 1962)3}= 324}
(contingency theorists) £ ©]&S AATL U & F AT AVIH LR
(contingency)ol & &o]& Draft(2001)= “oj¥ b7t th& Aol oEstAY =
o] 3 SAo] AA F&el &3S gugthretar Feosta Aok o]l H 3 o]E2
z2e] Aie & 5 2 o 8JEY AFA(fit or match)e] ZAiolry e}
= Aol o5 AFAWH ZA FFHQ WAlo|ti(Van de Ven and Drazin,
1985). webx A3 2HAES 259 Y wfj¢ aRHoR FsAEEa
Ao deEde2 v FQ3}th(Pfeffer and Salancik, 1978; Hambrick, 1982).
olg gt M= MEE-2 Trist, Higgin, Pollak(1963)%] #*] ”Organizational
Choice"7} SXHHTAAFE FoAl FHACH, 53] 28 AAAM X2}

#8739 AAGTL e AnPIAY SFHA 4@} wBeAEe] BP AY
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221 9F9 a3 AAVERA

)
lo

EAS 74387 Y8l Selzick
(1957)0] Ago2 ALgF Adolnt. ol & %7 Azl msA 59
A & Fdste s¥oE 1 Aol tiide] = of skth(Hitt
and Ireland 1984; Meyer, 1991). Stalk, Evans and Schulman(1992)2 <#& A

AzBel 240] ol8F & Yt Ae] S0l HSATh £ Diericks

]_
and Cool(1989)2 ZA &3 7190l ARG B Y& AHE AF7] As) A

Z2 9] A& (competencies)o] T Foj= =

o
o
i
o,

offt
9,
)
rlo
re
-
=
X
¢ o)

4E 22, AL, ET F JUEF HFE T HIAFAJA WAYUZFE A
o&t At Shortell(ZOO )= JE7IHANAM gFES HATE, 538 Aulx, FHdS
o] A7) 8 AR, AR B AN, ARTE MESA, BE, Muis A, el
AAA, AN Fo2 8 7|t BA+AE AL F e iade

2
ofp
2
£
rot
r2
ot
als
—_
O
\O
o
L
i}

A% 7HX(valuable)7} 9131, B4 (imitable)3}7] o1&, A o A (substitution)
Aol QAL B4 (rare-ness)dF 47FA] & THAAL Qlojo gt o]E TS KA
g 719LesE oE 71l vs) BASAE rEA Ha, V9ERE 2AAsts
Fag ale] "k old AdVIFHH ] AHATE 808y FHE °)F A
TEERTG & 2% o ot I Aoz B F Uk AFEAdAAME ATzt
A&HQ o]& B, st Wy o] mel Aate] 2ot By

_—
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dgor, og adRdS Fite Y, AFMNL, ZYUS,
El Higsge oa bsd vAsas

] . _ o :
8% A9 #5Y 3R, 1 L BE e FW FF

ol
ol
9|£
3R
£
£
N,
S
o

lic]

ojf

7R F_ 9
financial physical
Hoffer & Schendel(1978) individual technology
reputation organization
stock
Diericks & Cool(1988)
flow
having
Aaker(1989) i
doing
physical capital
Barney(1991) individual capital

organization capital

financial capital

hysical capital

Hill & Jones(1992) p y . P )
individual capital

organization capital

financial physical
Grant(1991), Mahoney(1995) = = .

individual technology

reputation organization

asset

Hall(1992
( ) skill or competencies

managerial competencies
. input-based competencies
Lado & Wilson(1994) ) .
transformational competencies

output-based competencies
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o ANANFBHANA BRG GFo] 2G| slelst YL Be o

AEL 7PAAER ARsta dslen, ol ashd vEd 2.

rf

=2

s

g o], Barney(1991, 1995), Poter(1985) &< 71 A9 9HE& 71 A

fr

A AYsdTh AAAEE Qe AAA BRF FHe BAY 5
STEA T3 985 AT
/> Competitive Advantage
® Cost or differentiation ® Andrews(1971)
Poter(1980, 1985) ® Preemption ® Hofer & Schendel(1978)
Ghemawat(1986) ® Future Position ® Prahalad & Hamel(1990)
Lieberman & ® Ulrich & Lake(1991)
Montgomery(1988) T
Hamel & Prahalad(1994)
Capabilities
® Technology ® Distribution
Polanyi(1962) ® Production ® Procurement ® Wernerfelt(1984)
olanyi L
; }l’t oss ® Design ® Services ® Dierick & Cool(1989)
umelt(1984) ® Reed & DeFillipi(1990)
Teece(1987) ® Barney(1991)
Itami(1987) T
Resources
Basic Requirements Key Characteristics
® Valuable ——— @ Tacit(casually
® Non substitutable ambiguous)

® Socially complex

® Rare(firm specific)

Z1¥ 1. The Resource-Based View(Hart, 1995)
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osh ge AANES F BEN ATAIINE, AE 2 YIS LS AP
o TAse gon, A4l Fa 9V HYTh AWNFHRAA 2
A% Agm AAzel oA AAS
M, A4 Fa 9] Wk
o5} ol Aol 2He] AL A Aol HelW WM =T vt}

2ol EHow ANt Y dAALe] glojok shrl, mWEY] oJHm, His
ofof 3k 5o 542 AA:L glefol @k olH@ AL 1Y 1% o] ol
H o o AAS7 95 A4 A F AT A9 A 2G4l

Gere vATL FASAT webd Qe 719 Gwre) 9o, qFe A4

Ho g ARAAE NHATFE Ao TR HGrant, 1991; Hart, 1995).

d

olelgh AR Bslr] e AHEAR] AL 58 (resource and capabilities)

2 BAYFE 19 A AR GG AAZALAE FY 5 A, E=F
ARG 94 6 Ge nge e4® F 9ol 8 /gnn Al B4

7193tk Prahalad and Hamel, 1991).

meta o] E=EAAME oldd ol WA StellA ALTIERAAA
Grant(1991)7} £73 AR5 ol gaigiomn, T oeid dapussol Aty
2272549 WA CRol Huzie] PARHOZ ANALe] TAG 4

n
=
AR L HEy PR LdES o), BF3

N
o
o
g4ts
=

0
£

Ao 43H YL AwPe AP Fad 22 sted st 2YPE

F

(organizational structure)o]th. XA FERT U¥tH oz =58 WY AYER

ﬂJ

371 25tE AJES =Sk WHES FA”(Mintzberg, 1979), “2H&
Ta%e 845 F2 SAAE Atoldl AEHHow FAHL e BAEY B
B]”(Kast and Rosenzweig, 1979)5 2.2 A itk o]zt Ao = AT
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Atz el AA, GRS A5 sFolTe F 7HA SWo| EFEH
ZA Gz AAWEFE AA #3)(differentiation) <} %@'(integration)ol R

o
(Lawrence and Lorsch, 1962). o]&jgt =& 2 FF9 A& FH3e 7IHE9Y
L

Heolr 7] £ E 2457 98l oA 7HA E5E FhdH =49 T

7} AR EFe] BFHASFE TALES FHI R HDsHIT o5 FA
b 8T B35S B3 2e4S =7 "Bk olE 3 BdS HESG R
dste] adF ol &84S A& 3(specialization)7} o] Fo] . A 1ot
Ao Bedo] BaEFF o5 HPFol o] AA A5 2Hse WF
o2 yoprte FFe Hego| Fudth ol& Sl oy 7kA 2 WAUSS

ggalel B 24 25L 245 5 Asvd Qv Fado 27

i
Kd

ZA Gz s =9 7}t Burns and Stalker(1961)= 3733 XA %9
BAE ATt 252 FAHA FA Ak 2H T FH 9 449
MBS B4 B AR 2472 Foe $Us gt A2 B
stal o] F 7tA] FEE 7|AA X2 T (mechanistic structure)$} 717 AT

(organic structure)z} BT ojH e XZ o {FUAHHE wEl ERE =7
Fxo BHe 2o waet T SAn 249 naguel wA, 2o
345 A T 2 WRSES xEHoF IFE o Al B ATAE

olgg EAL 7 A9 #7148 A= BEFE 7AAHA 2HFxd &7

4 zA7z o242 540 sl Joluw thed n

=
o] +Z&= ERA, A3, JAEFE EAXNXE H), o] FFY EAL i
A9l qyer BugE FAFY AAE BRI, A5 B AFE 24(al
organization)®] FEjo]th. 7]A A1 XF
Aol Waks), $47 - w4

T2 54 7HAT e,
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k=

3.9]

1= 7HAH, W

EuRE EA B8 B4

se v Heno

A Eth(Hage, 1965; Minzberg, 1979; Miller and Friesen, 1984).

™
o
;OU
B

el

0
-

o7
N
A
B

o)

—

N
i
3

~

™

=

2 APAFA o] g&FH
A= Burns and Stalker(1961)9] 743 ZZ 7z #AA A EF3H

o
5

A=

]

24 A3

[4d #

e

TH(Hansen and Wernerfelt, 1989). 1 3sluv= =

d ol

[e) =]
= ZAAste

3

A

o)

]

Ikl oh

PEAst L A1
3} @7ste] z kol A

d (Sapienza, Smith and Gannon, 1988)¢] Slth.

oé /‘é

=
Efﬁo

BAH AFAd 7=

p
R

=S

el

= = O
S5

A Bd o] (Backer et al, 1988), & WA A<

g

2t
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aEG AFRYS AGAA B A ATk 4FH A7 4P B
o 9lo} Stk AL Hgo T @ NAATE mW LT Lok

A4 Hunt(1972)€ 7HE8FS Aitste A7ds ez dSi8S A
oz, AEAEE 2 £21H BPoR BRste] 4uire Holg ATaA
T AGFFE ol AgelA zbel7b glitial $tth. Caves and Pugel(1980)2 ¥l
=9 73 AEPE WECR T AT ARFES THOE AHEFIS EF
Stil = dRODC thit Aol & EAHAAT Fo Apol& LsHA] XA
Snow and Hambrick(1983)7} Smith, Guthrie and Chen(1986) Miles and Snow
o Ul 7HA9 AEFR oM dREeE AR B g2 e He Ao

2 H33dta 3t} Fiegenbaum and Thomas(1990)= EFAFFS didez st o

=

TollA HEFFEH HIZHGTe FAZHoRE [FoHQl Aoyt ATt o
Conant, Mokwa and Varedarajan(1990)2 {32 viAIR = 2 AF G40

o BAE AT ATFoA Wold, IHP, FAINA= AF Aolrt glden,
133 Hoes 43Ut Eohal 319 th Woodside, Sullivan and Trappeylll(1999)<]
AR vAE = 2 BIAAY BAC g AN AHFAR D
Aagbe] ofgk A#H#AVE e ALE YEY Conant et al.(1990)% A2 AE
AR AATh A FW AFE BHE, ©A A (1986)S] AFAES dFde

A9} o] 491989, 1993)2] 5470 AZJAE thdo =z 3 AT HAgFH
FRrel Agd el ol FoHA Aol7b dvkar eFATh FHolqF(1999, 2001)9] 7]

J

Ao 1
71E AT7F A AHzbe] AAAR] Ao =

A% 1 949 BRI FHHA 2 e BAGoR A4 & Yok @

g

rr

z



B AEaEel e Avel o ATE %, 247z 5 YR 242952
4o BaAol A7He

5]

&

e

242 AFHYF] 2HF2 WHBAS BI99H

ATz A=z BAC g AF= Chandler(1962)7F wl=r¢] 100t 4t
Tl AZFtET s o] AFellA "TIFY dE wist
Holol 27z Wl AuEd’s HAS =& 28EA

A A83ta Joka 3G 1 ©]F Chaffe(1985)« “H o] FZo 2|3
A (structural inertia perspective)S F743sIA ok 1

“Aego] L2E AR E dtu FR7F AZFS AH

fr

2{1} Chakravarthy(1982)

= @n Fgsgon, AzdE 1 FF Byl I dFww dE

Aotk B9 1t G4 HBE A o] B 2HTEE AFOEA
el Reel AT 5 AW, EF 4 A$EE db 2HEL 54

Kazanjian(1986)2 %2 deko] Wd v AH3 =A4F22 Wstsls 242 4T
st AAHE FE & Atk st Chandler(1962)5 9 A2 d =9 4 (strategic
choice perspective)S A A3t th. T 9 Lenz(1980), Miller (1986, 1988),
Amburgey and Dacin(1994), Jennings and Seaman(1994)5% HZ ¢ H=a Fx
o =S Zte xF o] HAY ARE A v stk oleh Zo] hEE ]
AFoA g 22FxY =9 HA FII AFB/AVE EEHA ¥ WA
o F Hds FsAEe] #HAA FFHeE Hee A7 FRE oFa U

=
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Aol et A ATE Y o 2o

Grinyer(1980)= A&, &, 727 AHAFAA d79 487 IJALE HAFE
A Aok 2Eu o] ATl AR Fxo AR AFP9HAe] HAE 9
3] g2 Zakot.

Lenz(1980)= 74, A=, 2729 4o dal a§4AE dde=z 45
ATFE Atk ATAT, A7 WgEe] AT HAHoR JFS WG

= Ae HuEe] REsuE AgE AAFHA 2 wese xde] o)A

Drazin and Van de Ven(1985)2 A A& Fxebe] BA9} g Aol A
W3 dagda o5 AFAol ZIdAdFed vAs FFS AT 2 23
7R AASES FFste A7t =2 71l #7140 238729 A=

7199 Aaes o goiAH, Ridel AdEstdes Fste et 52 7Y
of #r714 ZHF=x AEE =old 7YY AFd= ¥ =oknga gy o=
kA A5 3 Chakravarthy(1982)9] 29 =k}

=
HAAY AyEs dFA HAes AL ATt FAr) ol A wak &
o] o

e} 718/ EAFAY HFol 1 AT 7 B 2ATEY FH, A T
s, 71AF ZAFER ZS Mizberg(1979)9] “71A-B5 3 FZ¥H”(machine-
bureaucracy) ¢} frAbstE]el £t o]¢t ¥h 7&d A Adse dEst 3 32
= aga 718/ BARM HlFo] B3, AFe] 71 He il AR
HFo] & 2372 FUE 712 3o g dddEn oA @eid, §71% 23T

A7z} Aol PP VAL 0% W BT B 2AYRE IHY 5 AL
Aol .
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TR0 SgAAHAS 7ML A= =l 7Id 2770 V1ds W R @ 4
TN PARgFT, AFNEAFT, BANSAFT, AFAHN LT 5 )
T A8 WE FAF]EROD, MEAEFESC), AHrIEROA) T B
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o

ga golel A ARE DY At

webd old @ Fusl ABATAGNN Uets uhel o] @& xAo] the
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gH(Miles and Snow, 1978, Snow and Hrebiniak, 1980; Hambrick, 1983;
Churchill and Peter, 1984; Hitt and Ireland, 1984; McDaniel and Kolari, 1987;
Toshiro Hirota, 1990; Grant, 1991; Conant, Mokwa and Varadarajan, 1990; Reger
and Huff, 1993; Jennings and Seaman, 1994, Thomas, Litschert and
Ramaswamy, 1991; Woodside, Sullivan and Trappey III, 1999).
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Flood, Shortell and Scott(1997)<
&, TN LF5UE T AAXE AAAEZ AMSATE. ESH Brecher
and Nesbitt(1985), Friedman and Shortell(1988)2 &2 o2 WAHIHHE Y

B 4 9t ARE B2 4HAE ERE 671 ARE ARG

Measures of hospital Performance

Annual Operating results :

1. Return On Assets= Net Income/Total assets

2. Operating Margin= Operating Income/Operating Revenue
Long-run solvency

3. Debt Ratio = Total debt/Total assets

4. Cash flow to debt ratio = Cash flow/ Total debt
Age of Plant

5. Cumulation depreciation ratio

= Cumulation depreciation/Cost of Fixed assets Liquidity
Liquidity
6. Current ratio = Current assets/Current Liabilities

* Zt8 : Health service Management Research. 2001;14: 211-219.
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Z2737(1992) FAE0E, 3MAY +FToldEY S AAARERE FPon,
H71(2002)= FAYGEE, FEHIEE, oldF(1990)> Feldoz FaAo|9E,

FALO| ) EF7HE(POINC), Big ez WY A, ity Az, Adg 8
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37473
(Growth) @ YJARAFZ7HE @[(013100"8 3 AU RA}4=-9913100
(100874 2) 8 dd@Ab) /99131007 S
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[Z7H82 ‘999 thB)'01¥]  =[NoIPD’01-NoIPD'99)/NoIPD.’99] * 100/2
@D olg49 ogoley @99d,01d oso|dE H
=(elg o]/ &) * 100 AOpl(average operating margin)
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o] AFHoE Be FANEERH dE AAE B He Ao o]&Ha U

218 A (Shortell and Zajac, 1990)7} AR L
, T3 Miles and Snow(1978)9] H&FHFF2> T2 T8 WHFIAE LS &
dol Q7] wWFolth o & EW, Miles and Snow(1978)%] 133 &2 Miller
and Friesen(1984)2] #-&-7|4E, Poter(1980)2] ¥ 3}d =y 4831w, Wojd
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=
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of @edoln £AF 2HTxe fEoR FH4A ARUAIARTY +HH
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B
9
ol
AN

3

zA7ze] AAA ~ 5714 4%
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SRS 470 344 217%  384*  335%  283* 502  1.000
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o AR, HA 0.553 -2.602 -2.501 0.627
- © 2444 -1.026 -6.713 0511 1.372
F7g 3.835%* 0.447 2.586 3.957%*
w1 (0)
&3 AAF®1) -10.226** -2.452 -10.984** -11.13*
4% (2) -6.883 -2.696 -7.025 9.187*
P 1174]2 Z2(0)
718 24 (1) 5.490% 3.067 5.603* -9.560
9% » AFHY
Ha « Y -14.219**
H o« B4 -10.838**
AP ABAA + IHY 3.573
AP, ABAA + By 5.195
EXRAY « 3HAE 4.282
EXRAY « 24F 9.065*
iE#e o« 31HE 2.199
g o« 243y 6.675
9F » 2FAFZ
F@ o+ f{F71H2H -4.875
AY,ARAY * F71HZF 5.436
EAAY = F71FHZ2A 0.265
W& = f7)HxF 2.024
ARy » 247
AHE « {F718=x3 14.593
48+« f718x4 16.457
R(%) 46.3%+ 61.6%** 51.8** 48.9*

TRANGEAA3BNE )] H

* p<0.1

o p<0.05  x#x p<0.01

WA 5008 Ao
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FE 450003 w gt ggo] ogolog #AL EAAHY
AAA S
=22 2
RN i Model Model 11 Model I Model IV
4 #H -11.17 -14.538 -7.096 -14.04
71Ek #9(0)
A A A 2(1) 3.646 4201 2.910 2546
6th339 A (2) -2.015 -3.216 -1.505 -0.927
EX0 _‘?_(0)
o g 7| H=y © WA
andhiide =3190) 1136 3.668 1114 1.634
_ I3 0_] 0)
PSR oo © {(
4930 7R (1) 10.611%** 10.91%** 10.468*** 10.129%**
MNA717E -0.056 -0.069 -0.028 -0.033
WA R 0.008 0.004 0.005 0.005
) vl o} &H0)
kein=: oJ =) -
dergeer g (1) 3181 -5.008 1.635 2199
H] 2 8 71 8 71 7H0)
A7 d R
1BAR g ag 712H1) -1.977 -1.390 -2.150 2473
AARE -1.256 -1.706 -0.890 -1.307
AA T 0.369 1.639 -0.230 0.180
) o+ 0.195 2.792 0.695 0.105
o o AN, A RAL 1.043 -0.916 2.543%* 0.954
K © =324 0.376 0.407 1.889 0.463
2z -1.354 -1.669 0.496 -1.274
o1 E(0)
A%ay AHE 1) 8.890* 8.449%%* 8.983%* 14.394%%
482 4.927* 3.980 3.916 9.680%**
P zl 741%44514(0)
71 H ZH (1) 2.481 2292 1.799 10.083
9% » AFHY
P =« 1Y -3.724
B « B4y -6.028**
NP8 AA + WHY 3.747
AP, BAD + By 1.021
=X+ AAY -0.778
EXAY + 249 -1.659
yE#e « 1:7Y 1.260
g o« 243y -4.466
9F » 2FAFZ
Ha « Fr1HzH -0.742
ARG, AARAA + {7 HZ2A -2.979*
EAAY « F71H%EF -2.636
yEaAg = F713%F -2.968
AFFE » 2FFX
AHFE + {Fr1H=x3A -10.238*
B« §71H%F -9.680%*
R (%) 45 5% 54 5w 51 6%+ 49 5w

T EAUSHEAA357] B Fw BAATE 5008
% p<0.05

* p<0.1

w#xx p<0.01

o)™, 5004 %

- 137 -

mRE AL F 7870

CEI)



RE 5 FRARFEYE )85 ogo|oE BHad BAHY
i T Model I Model T Model M Model IV
4 9 -10.578 -33.714** -16.320* -10.912
71€k A 9(0)
2 A A A 2(1) 3.691 6.283** 2782 3.698
6tH 2 A1 (2) -0.242 2.331 -0.261 -0.044
» FTHHE(0)
Slesd TEEAQ) -4.430 -3.249 -3.453 -4.485
. T30

Au e w7 2l 8 7.908** 7.319% 7.577%%% 7.931 %
&L 713E 0.004 -0.019 -0.010 0.008
o -0.001 -0.001 0.001 -0.001
ooy e u o =H0)

L I 60 3.968 4.721* 3.928 4.184*

e 7 el n H] e 2 5 7] ¥H0)

o e A7 7]TH(1) 0.241 1.064 0.454 0.157
AT 1.131 1.002 1.247 1.127
BAAFE -0.865 -0.116 -0.762 -0.776

AL -2.397 -12.630%* -2.331 22,615
durlEsY -1.138 3.980 1323 -0.995
TN 1.690 5.825 2.695 1.681
o % viA ' 59 3.349 10.328 1.075 3.496
A7, BA 2.249* 1976 3.061* 2.354%*
X4 1.313 -0.555 1.171 1.226
Sz 0.018 -3.399 1.022 0.050
ol ¥ (0)
A3 AAY 1) 1.867 39.379** 2219 3.041
43(2) 1.075 23.116 0.801 0.508
P 71714 (0)
714 (1) 3.215* 1.839 11.716 3.286
qF « AFHY
JNAAAEE « IHFY 7.361
durlesy + I1HF -4.474
FIAAFY + 1Y -8.858
AR sE o+ 1HFY -4.547
AAAATY = BAY 14.063**
durlesy « ¥A4¥ -7.831
TEALEY + £4Y -2.792
AR sE o+ BA4F -10.682
ARARAYD « FAHFY 3.145
AR AEAYD + BAY -1.293
=R« AFAY 0.253
=R « B4F 4,682
yR#e « 1Y 3.250
e o« E4F 5.202
qAF * 2HF=
QALY+ {714 -1.138
derlEsd + £714 -2.758
FEALEE {714 -2.626
ARsE {714 4151
AN AARAYD « {714 -1.731
EAAA + 7714 -0.367
wrae] {713 -1.890
AFHY +« 2Y3=x
AR + #7194 -2.019
48+ /714 0.943
R*(%) 31.9%+* 41.0%** 35.2%%* 30.2%+*

*p<0.1  ** p<0.05 *** p<0.01
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B3 6 THHY Feule A8 Ay
o n 3 AA S
FHES T Model T Model T Model T Model IV
EI| 163.42%+* 211.30%** 165.58%* 161.37*
71eF A <(0)
22 A A (1) -5.642 -1.384 -12.41 -6.258
6tF A (2) -10.949 -16.632 -22.40 -12.072
o . Z 3 E(0)
S8718%d ZEHA1)
. FFHH(0)
42 Wz A1) -99.716*** -85.081%** 91 .41+ -98.997**
N7z -0.164 0.262 -0.041 -0.162
AT 0.131* 0.115 0.120% 0.143**
o vl o) 0
e o s 5}8 26.239 43 638* 32.956 22.699
R R A= R = N ()
dedss1aa s Ad A8 718(1) -25.611 -42.804* -24.882 -27.704
AAAE 13.769 11.303 13.126 11.882
A= 2.973 4.651 4.011 -1.926
3 & -12.155 -1.083 -35.985%*+ -11.903
o mr A7, BAA 22245+ 31.406** 8.473 21.950%*
- ° 424 -1.691 63.423%%+ 7.801 2,469
Y 5-7e] -16.559 11.413 -6.419 -17.690
o1 E(0)
&3 AAF() -35.653 -75.562+* -45.100 -29.725
29 (2) -36.747 -95.934 %+ -35.670 1.665
e 71 A1 A Z 2 (0)
T 718 22 (1) -16.540 -13.855 -17.141 23.217
9% » AFHY
P o« AHAF 3.695
BH o+ 4y -29.862
AP ABRAA + IHY -30.243
AP ABAA + Y 6.786
EXRAY « 3HAE -90.538%**
EXRAY « 24F -77 496+
g o« AAY -39.649
YEde] « 243 -39.787
9F » 2FAFZ
3 o+ #f71HEA 49.740%+
AGARAA + {F71H 2R 32.962%*
EXAY « F1H2A -24.039
Fag x fr)1HxZ 9191
AFHE » 2FFZ
AAY +» {F713¥=%3 -18.067
498« fr18=24 -72.204
R*(%) 38.9%++ 44 4* 47 0% 38.5%*

* p<0.1  xx p<0.05  #xx p<0.01
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B3 75008301 Yot fFeng #HEeQ B4
- " I AA S
EREE T Model T Model T Model T Model IV
A A 276.18** 391.31%% 270.812% 270.836**
71E} X19(0)
22 A A (1) 3.876 -30.648 -9.854 2.794
633 A1 (2) 9.019 -8.215 4.260 9.152
o Bz FTHE(0)
S8718%d A 42,06 51.38* 58.919 41.065
s T3 H(0)
42 T (1) -106.67** -113.07%* -83.478** -103.14**
N7z 0.96 1.189* 1.027% 0.979
WA -0.022 -0.025 0.000 -0.021
e v o} &0)
e o o 81 28.877 37.466 70.621** 29.309
aen HAERIEZIH0)
dedssiaa s A A7 7T -88.539 -116.247* -132.732%* -91.493
AAAE -2.804 -25.313 -16.861 -2.220
A = -11.440 1.651 -0.816 -11.582
¥ % -2.202 14.697 26.681 -1.873
o mr A, A BAA 41.545* 4.675 -3.082 41.606*
- ° EAAY -8.550 19.535 17.786 -7.986
57 5.688 84.439 14.363 5.701
o] E(0)
a3y AHH(1) 43.62% -27.505 12.159 46.381
232 47 45* -0.440 57.117 51.766
ZAHTZ 1A 2(0)
) 3.260 24.675 7.591 29.362
9% » AFHY
P o« AHAF 78.446
HH o+ F4Y -31.321
AP ABRAA + IHY -51.368
AN4,4 EXP * By 49.064
EXRAY « 3HAE -15.684
EXRAY « 24F -56.494
g o« AAY -103.51
YEae « 243 -76.931
9F » 2FAFZ
B x {§7)1HzA -24.500
AP ARAA + {F71H 2R 77.855%*
EXAY « f1HzA -71.093**
Fag o« fr1H=Z -0.491
AFHE » 2FFZ
AAY +» {F713¥3%3 -26.562
498« fr18=24 -28.041
R(%) 44.1* 57.7 59.7%% 441
TEANEE Y350 H)el BT WASFE 50084010, 50084 ol e & 570 W 4.
* p<0.1  #x p<0.05  *x#x p<0.01
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3 8 500WEm ek Welelt frens #dHal A4
~ . 3| AA S
FHES T Model I Model 1 Model I Model IV
4 #H 209.86* 236.62*%* 170.03 180.72*
71Ek #<(0)
Z2AA A (1 -19.215 -12.016 -35.72 -22.377
6t 94 (2) 1.576 2.499 -14.36 2.628
- FAZ(0)
andhiide TIHA®D) -0.233 39.105 14.60 13.015
e FT3HY(0)
42 97 (1) -136.14*** 114,52+ -119.63%** -136.577%*
MNA717E -0.371 0.269 -0.273 -0.254
A 0.102 0.082 0.045 0.089
o vl of 3H0)
e o ol sH(1) 34.001 47.785 39.088 35.391
A g ] o] 5 v 48 2 5 71 39(0)
Ael JE 7)1H(1) -32.429 -40.829 -12.997 -37.141
AARE 12.849 5.655 17.548 11.858
AA T 3516 4577 8.766 0.216
R %+ -2.333 5.258 -35.296** -3.700
o = A7, BA 15.520* 35.200% 6.695 13.893
- © =424 10.453 70.603*+* 11.307 9.661
S7g -12.053 10.935 -2.724 -14.096
ol (0)
&3 AHH(1) -61.187* -111.208%** -78.773%* -32.131
4382 -50.339* -120.772%* -46.094* 0.263
ZAHTZ 7]74]@42;1(0)
713 2 2(1) -4.651 -13.179 -0.573 56.333
9% » AFHY
Ha « Y -4.205
H o« BN -18.554
AP ABAA « IHY -18.004
AP, ABAA + By -11.779
EXRAY « 3HAE 94 778
EXRAY « 24F 74143
yiE#e o« 31HE -28.445
g o« 243y -40.482
9F » 2FAFZ
o+ #f71HEA 61.085%*
A ARAL + F7]H 2 21316
=47k x f71HxA -2.398
Wirae x f71HxA -5.792
AFFE » 2FLX
AAE = /K718 =2H -53.390
48+« f718x4 -97.745
R (%) 48 Fwk 58.0%** 56.4%* 51.6%**
TREAGAEYA35 W) FE HASE 5008 4ol ™, 5004 b Y9e 2 787 WY 9.

* p<0.1  #=xp<0.05 #*xxp<0.01
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Tl Ry A
3| AA S
i = Model I Model T Model M Model IV
4 9 203.99*+* 193.74 278.06*+* 189.91%*
718t A 4(0)
2 A A A (1) -15.10 -12.40 -13.606 -16.59
6t 2 A (2) 1.342 0.863 0.755 3.047

SasEy THHE0)

- kR0 43.98 37.70 42.795 44.063

Hydy T3 A(0)

Wzh 2(1) 117,545+ -118.18*+* -121.088%** 11771

N A713F 0.075 0.251 0.143 0.128
o 0.054 0.055 0.044 0.056
ooy e uE 2H0)

0 ) 47,67+ 57.155%* 52.48** 4755

e 7 el n LIRS R k=4 Er(0)}

o e A7 7)) -10.20 29.41 -15.14 12598
AT 10.533 7.175 9.155 10.88
BAAFE -4.443 -8.566 -4.521 -5.496

ANAAA5E -25.535 -30.167 -37.075 -22.449
87|ESE -15.368 -23.60 -19.80 -13.629
FILEY 18.092 -36.30 0.734 18.126
o L WA 5 7.245 103.84 24.23 2138
AN, A BAY 33.899%** 38.25+ 25.156* 32,605
=X2-4 12.099 37.74 22.090 12.652
k) -9.368 -19.17 9.384 -7.261
Bl (0)
A3 AAY) -39.888 -145.46 -45.84* -26.508
£43%(2) -21.736 98.90 -18.06 2,910
ZHmz Z1A1 4 (0)
713 (1) 1.336 -3.035 -152.89 47.273
q9F * AFHY
AAAAEY = 7Y 28.723
duesy * IHI 51.063
FIAAFY + 1Y 69.982
HAREE o« AHY -130.23
JNAALEY « E4F -23.48
sy « ¥A¥ 7.646
FEALEY + £4Y 57.761
AR sE o+ BA4F -95.601
ARARAYD « AHFY -37.862
ARARAYD + BAY 15.763
EA4A + AHY -61.840*
=X « B4Y -22.403
e o« IHE 8.805
v« 243 11.960
qAF * 2HF=2
AHAAFH « {713 22.599
dz7lEsE * 714 12.829
FEALEE {714 35.427
ARsE o+ 7714 -26.713
AN AARAYD « {714 19.474
B2« {14 -29.826
yrae] « {7134 2425
AFHY +« 2Y3=x
AHE +« K714 -44.172
4%+ #§714 -63.932
R*(%) 383 *** 480 *** 440 395

* p<01  *p<0.05 **p<0.01
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ABSTRACT

A Study on the Effects of Strategy, Competencies,
Organizational Structure and Their Interactions

on the Performance of Hospitals

Sung Tak Kwon
Department of Public Health
The Graduate School

Yonsei University

The objective of this study was to examine the effects of strategy, competencies,
organizational structure and their interactions on the performance of hospitals. This
study aims to suggest unified strategic management plans by understanding the
types of hospital competencies suitable and the characteristics of organizational
structures both suitable for each strategic type. The empirical study was performed
with 224 general hospitals and general specialty medical organizations(hospitals)
which underwent the Hospital Standardization Review by the Korean Hospital
Association from 2000 to 2002.

The management performance consisted of the proxy measures of
management performance were growth rate of outpatients and growth rate of
inpatients for growth, operating margin ratio and ordinary margin ratio for
profitability, and current ratio for stability was a dependent variable as a
standard model of this study. The independent variables were strategic types,
competencies, characteristics of organizational structures, and general
characteristics of hospitals. This study was carried out at three levels: (1) the

analysis of direct relationship between strategies, organizational structures, and
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competencies and performance, (2) the analysis of internal relationship among
strategies, organizational structures and competencies, and (3) the effect of
interactions among strategies, organizational structures, and competencies on

performance.

The study results are as follows.

First, the strategic types of subject hospitals include analyzer type 65(48.1%),
prospector type 42(31.1%), and defender type 28(20.7%) in order and they
showed the same distribution as the previous studies in both Korean and
American hospitals. The organizational structures for each hospital revealed that
the hospitals with organic structure 70(51.9%) were more than hospitals with

the hospitals with mechanistic structure 65(48.1%).

Second, the annual average operating margin ratio(3.291+10.06) of prospector
type hospital was significantly higher than that of other strategic types, and
the annual average current ratio(163.61+115.0) of defector type hospitals was
significantly higher than that of other strategic types in statistics. Moreover, in
terms of the annual average operating margin ratio, the hospitals with organic
structure were significantly higher in statistics than the hospitals with
mechanistic structure. The statistically significant positive correlation was shown
between 'reputation competency"' and the growth rate of outpatients, between
"financial and information technology competency" and the current ratio, and
between ‘"internal management competency" and the operating margin ratio
while the statistically significant negative correlation was shown in "internal

management competency”" and the current ratio.

Third, the "financial and information technology competency", “physical

resource competency” and ‘internal management competency" of prospector
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type hospitals were significantly higher than those of other strategic types in
statistics. Next, the defender type hospitals had significantly higher organic
structure while the prospector type hospitals had significantly higher organic
structure. Especially, the "internal management competency" of organic structure

was significantly higher than other competencies in statistics.

Forth, the multiple regression analysis was performed to understand the
effects of interactions among strategic type, organizational structures, and
distinctive competencies on the operating margin ratio. Regarding to analysis
results, the operating margin ratio was significantly higher in private hospitals
than public hospitals and in hospitals with organic structure than hospitals
with mechanistic structure. In addition, as "financial and information technology
competency” increased, the operating margin ratio increased as well. As a
result of examining the fitness in terms of interactional effects to the operating
margin ratio, as 'reputation competency” increased, hospitals with defender
strategy or analyzer strategy significantly increased in statistics and on the
contrary, the operating margin ratio of hospitals with prospector strategy
decreased. Therefore, 'reputation competency” and defender strategy were
match or fit in their relationship while "reputation competency”and prospector
strategy were mismatch or misfit in their relationship. This revealed the
opposite results to the previous studies conducted with corporations. In order
to find out its cause, the additional analyses were performed by hospital type,
size, and competency types which were included with "human resource
competency”, "medical technical resource competency”, "nonphysical resource
competency” and “marketing management competency”.

As a result, in spite of no big difference in the overall analysis, there were
some specific differences. Fist of all, the defender strategy had fit relationship

with  “medical technical resource competency”, “nonphysical resource
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competency” in reputation competence type analysis. Also, the prospector
strategy had fit relationship with “marketing management competency” and
the analyzer strategy with “human resource competency”, “nonphysical
resource competency” among competence types. However, the strategy and the
interaction between organizational structures were not shown to confirm the
proposition, "The organization with most suitable strategies and organizational

structures produces the greatest performance."

Fifth, as a result of multiple regressions analysis in order to appreciate the
effects of interactions among strategic types, hospital competencies, and
organizational structures on the current ratio, general hospitals, public hospitals,
and university hospitals had significantly higher current ratio. = Moreover,
"financial and information technology competency" were significant "contribution
competency" to both the operating margin ratio and the current ratio. As a
result of examining the fitness in terms of interactional effects to the current
ratio, as “physical resource competency” increased, hospitals with defender
strategy significantly increased in statistics and on the contrary, the current
ratio of hospitals with either prospector strategy or analyzer strategy decreased.
Therefore, “physical resource competency" and the defender strategy had fit
relationship while “physical resource competency" and either the prospector
strategy or analyzer strategy had misfit relationship. Moreover, when
"reputation competence" and "financial and information technology competency"
increased and the organic structure was taken, the current ratio increased.
Thus, the fit relationship was shown between 'reputation competence" and
"financial and information technology competency" in hospitals with organic
structure. When the hospitals with defender strategy had the organic structure,
the current ratio significantly increased in statistics and on the contrary, the

current ratio of hospitals with analyzer strategy decreased. Therefore, the
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"defender strategy" and the '"organic structure" had fit relationship while
"analyzer strategy”’and “organic structure” were mismatch or misfit in their
relationship.

In overall, the interactions among strategic types, distinctive competencies,
and organizational structures were the main factors on performance. Also, the
most suitable internal combinational relationships between competencies and
strategies, strategies and organizational structures, and competencies and
organizational structures played as main contributing factors. However, as
shown in the results of this study, it showed significant differences from the
previous study results conducted with corporations, and this suggests that
there is some limitation to optionally apply the strategies used in corporations
to the hospital industry. As a result, the maximization of organizational
performance would be expected with the strategy selection based on unique
competency for the medical organization by considering the distinctiveness of
medical industry and the suitable organizational structure combination for such
a selected strategy; therefore, the continuos development and efforts for this

should be followed.

In addition, the limitation of this study is that its study frame was designed
based on the previous studies with corporations since it was hard to find the
previous study conducted with medical organizations. Therefore, in order to
generalize the results of this study, the additional studies on strategies and
performance, which include organizational structures, competencies,

environments, etc., should be followed.

Key words: strategic types, competencies, organizational structures,

performance, fitness, hospital
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