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#E 3 Ao RQATHS A=W HRdd el (%)

= 1994 1995 19961 1997'd 1998 1999 i)

Bds ~399 - - - - - 1(100) 1€ 0.8)
400~599 - - - 3(231) 3(231) 7(538) 13( 10.8)
600~799 1(67) - 3(200) 2(133) 2(133) 7(46.7) 15( 125)

800~999 3(7.9) 2( 5.3) 5(132) 4(10.5) 10(26.3) 14(36.8) 38( 31.7)
1,000~ 3(6.1) 5(10.2) 4( 86) 7(14.3) 10(20.4) 20(40.8) 49( 40.8)

7] e’ - 1(25.0) 1(25.00 - - 2(50.0) 4( 3.3)
A M 4(6.3) 50 7.8) 7(10.9) 9(14.1) 12(18.8) 27(42.2) 64( 53.3)
A 3(6.8) 2038 5(96) 7(13.5) 13(25.0) 22(42.3) 52( 43.3)
7] e’ - 1(25.00 1(25.00 - - 2(50.00  4( 3.3)
7l 7(5.8)  8(6.7) 13(10.8) 16(13.3) 25(20.8) 51(42.5) 120(100.0)
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. CQI FAIH3

S Aok WEA Alolol BAH0R

, A M F3 Aol W aF Alojo =

FATA TIEA

E x] T _7 _7

e (N=21) (N=60) P4t Z=

RS 881+200 1,071+135 0.146 ~1.454
¥ 5. AYd wE HAH A S I R R
F A oAt
E ] _ 7} 1
578 A% ee | AF e DTRXTE
(N=21) ==  (N=60) =

A& 9 20.9 34 79.1

X1} 12 31.6 26 68.4 0275  1.191
7 21 25.9 60 74.1

o7l el A Azt FX8ke CQl FAFE= 11~2071(38.1%)°] 7Hd &

%O

) thgo] 317 o] AH(286%) o & 857%< = 7|Ho] wid 117
ol4te]l CQI FAE HA 93}

=

ARGt 799 A o]t o & A

o

off
K
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500 WArel 49 SRR 55697 A%k 47 oldel Aol FHelahiL 9]
o CQI FEol EH ojste] = gglon], o2 g ¢
o] 2ol @ $E7t ATk HAW AF FolsA Wvhm $YF A%

10.0%E 2-A & AT 6).

X 6. =57 A CQl E53F e (%)
_ B AFI= 2] _

P\ 3] IE 2 o0 T — 5
R 400 ~599 600~ 799 800~999 1,000~ A% 2| v "
=, 0~10 1(250) 1(20.0) 1(125) - 2(222) 1( 83) 3(14.3)
:;1 11~20  1(25.0) - 6(75.0) 1(25.0) 1(11.1) 7(583) &(38.1)
T - 1(11.1)  3(25.0) 4(19.0)

21~30 2(50.0)  2(40.0) -
31 ol - 2(40.0) 1(125) 3(75.0)  5(55.6) 1( 8.3) 6(28.6)
A 4(19.0)  5(23.8) 8(38.1) 4(19.0)  9(42.9) 12(57.1) 21(100)
- - 1059 5(20.8) 5(14.7) 1( 3.8) 6(10.0)

3(33.3)  6(60.0) 10(58.8) 8(33.3) 15(44.1) 12(46.1) 27(45.0)
1(11.1)  3(30.0) 1(59) 6(25.0) 8235 3(11.5) 11(18.3)

- 1(10.0) 1 59) - 1029 1038 2(3.3)

o] % 5(55.6) - 4(23.5) 5(20.8)  5(14.7) 9(34.6) 14(23.3)
%l 9(15.4) 10(16.7) 17(28.3) 24(40.0) 34(56.7) 26(43.3) 60(100)

2
S w N = O

Al AAERANE 810%7 2am Qe dgem, 1 sle] o
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3E 7. CQIAA AW H(FTESH) @9l (%)
3t

- AR 2oz BanA 997

- ] 2] 7
§ A8E Az dnsd gouy o H

Z

WA 400~599 4 2(50.0) 3(75.0) 3(75.0)  1(25.0) - -
600~799 5 4(80.0) 4(80.0) 3(60.0) 1(20.0) 2(40.0) 1(20.0)
800~999 8 2(25.00 6(75.0) 3(37.5) 2(25.0) 2(25.0) 1(12.5)
1,000~ 4 3(75.0) 4(75.0) 2(50.0) 3(75.0) 1(25.0) -

A9 Me 9 7(778) 9(100) 4(44.4) 3(33.3) 3(333) -
ki 12 4(333) 8(66.7) 7(58.3) 4(33.3) 2(16.7) 2(16.7)
Al 21 11(53.8) 17(81.0) 11(52.4) 7(33.3) 5(23.8) 2( 9.5)

# 8 3 FAEE el (%)

wmolo] 3 )

&4 sz SR L mea A5 a9

e N g gy o9 HFE AR ST gEs)

R &3 B -

B 400~599 9 3(333) 1111 3(33.3) 1(11.1) - 1(11.1)
600~799 10  3(30.0) 1(10.0) 5(50.0) 1(10.0) - -
800~999 17  7(41.2) 4(235) 2( 88) 2( 8.3) - 2( 8.8)
1,000~ 24 6(25.0) 1(42) 6(25.0) 8(33.3) 3(12.5) -

A M 34 9(265) 2(59) 11(324) 9(265) 3( 88) -
ks 26 10(385) 5(19.2) 5(19.2) 3(11.5) - 3(11.5)
Al 60 19317 7(11.7) 16(26.7) 12(20.0) 3( 5.0) 3( 5.0)

ME FAE FPER 0w ool @ o] 317%, BAVEE P
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%11 JYEA oo 71(%)
2l t] gl
J
N e = I8 wid  sidy
FPEA 21 19(90.5) 2095 19(90.5) 2( 95)
uk 37 2} 60 38(63.3) 22(36.7) 39(65.0) 21(35.0)

L S = R

T8 FALY] AFHYE & HE FY 20 5 dAd g WA
A2 =(Cronbach’s @)= 0.95920]0 3L 2t &5 4 A xas 09548
~0.95980] Atk AFFHE7F Qb HE= A5 2070 FE Aol g A
212 = (Cronbach’s )& 0.85650]aL 7} o] Y4 A== 08324~

ki3

=

0.8741°] At TFEAEQ B A7t 2 H= 2170 &5 A Al

rr

WA A Z=(Cronbach’s a)x= 09413012 ZF st&E9o Y& AFE
0.9360~0.9434°11 o, b &= 207 & HAo g WE I =
(Cronbach’s a)&= 0.8938¢]Q3 7z} &5 WA =& 0.8816~0.8939

el HA SAGH R Fofgk Aolrh vk A= ARl g
K

Fol wet BAGHOR fo% o7k gk
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199413 58] 19991 744
Avtn ggstgon,

Sag7 Ha o

oSt
H

TR

A <]

AR5 FoAM 51.7%7F A&H o B
Ao tfsiA = AlEo] 48.8%, A|Wro] 55.3%=E Ab
sle] Merts Aol oz 7v]do] AR 7)
1999 d Lo H)sle] 37} A4E AT 7}

el we AF

¥ 12, A3 dE3H(FHEA xR} @9 - (%)
o iel gW Agsd el
A% ARe A% Aws
T 11 52.3 10 477
= PV 0955 0.003
ul 37 =} 31 51.7 29 48.3
A 42 51.9 39 481
A8 21 48.8 22 51.2
Aoy 0564 0.334
=) vy 21 55.3 17 447
A 42 51.9 39 481
A 1994 2 66.7 1 33.3
19954 0.0 3 100.0
19964 2 40.0 3 60.0
0.312 5934
19974 5 41.7 7 58.3
1998 7 50.0 7 50.0
1999 15 65.2 8 348
A 31 51.7 29 48.3
EEBIEE 10 52.6 9 47 4
w9l A A 4 57.1 3 42.9
R S ] 10 62.5 6 375
&8 ZRAx QA 4 33.3 8 667 0680 3.132
AT A 1 33.3 2 66.7
AT T 73} 2 66.7 1 33.3
7] E}
A 31 51.7 29 8.3

_24_

Eu



W, SkAp Au] = Aol 625%, o me A o] 526%=

538 ZeAs AR GRME AFE} AztAriE

HAL 736%% ATt 7HE et
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o
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H
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N
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(@]
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O
©
1

2 oo e, 53 600~7998 e 45 ALl 80.0%7F AHF-dEE

il

b3 qltka Sukabel 2z CQI BES AAS: YATH  SFA R 80084
ool A9 UE oms@ntt WA CQIHe] A BElo] 19U

W ey AAeel e AFRhE s 4129%, 417%2 Feren, Ao we
AFpEE o8 Aot glo BEF FAN Auny #x BEE
kol 625%, AGMA] 57.1%, 9 ge A o] 526% woz AT
98 Fam QQor], TeAx Aol B3%E 7Y Bt o HE A

ow SHIATHE 13). 47 WE= st Exd AA T 51.7%7)

AFBE ANGRT 3, 53 odd AAALF AFwe} o H@
gglov, A&H AFRIE AHAET 29 Y 5 AALA A
w7t 27 R0
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13 A% Apge vad ) =4 20%)
1994 ~1995 1996 ~1997 1998 ~1999 A
E/Ké U - U - U - u

gag G4 waw §Y waw 3T waw Y

¥ 400~599 - - 2(66.7) 1(33.3) 4(66.7) 2(333) 6(66.7)  3(33.3)
600~799 - - 1(50.00  1(50.0) 7(87.5) 1(125)  8(80.0)  2(20.0)
800~999 - 2(100) 1(20.00  4(80.0) 6(60.0)  4(40.0)  7(41.2) 10(58.8)
1,000~ 2(50.0)0 2(50.0) 3(42.9) 4(57.1) 5(4L7)  8(58.3) 10(4L7) 14(58.3)

A Ae 2(50.0) 2(50.0) 4(44.4) 5(66.6) 12(57.1) 9(42.9) 18(529) 16(47.1)
A 2(100) 3(375) 5(625) 10(625) 6(37.5) 13(50.0) 13(50.0)

FA s 2 Y 2(50.0)  2(50.0)  2(100) - 6(46.2) 7(538) 10(52.6) 9(47.4)
rE BENA - - 2(66.7) 1(33.3) 2(50.0) 2(50.00 4(57.1)  3(42.9)
A G - 1(100)  1(20.0)  4(80.0)0 9(90.0)  1(10.0) 10(62.5) 6(37.5)
Az TR - 1(100) - 4(100)  4(57.1)  3(429)  4(33.3)  8(66.7)
AU - - 1(100) - - 2(100)  1(333)  2(66.7)
HH-EFED - - 1(50.0)  1(50.0)0  1(100) - 2(66.7)  1(33.3)

A 2(66.6) 4(44.4) 7(41.2) 10(58.8) 22(46.8) 25(53.2) 31(51.7) 29(48.3)

ok AR dE gkt
Abeelel miek e R HAET el sl AR Ay AR
we7r & "dna 3 SuA 3 dAAge] = A5UF 66.7%E A8t
R, WA ETAE A= A9 595%F AASAT.  we] AF )
b H= AFolle AAALS A8 e, HH =l e = 33.3%
Rho] s ZHA AL T A= AR 2 dnkal st H 3 g
2 =3E Ha A lncE §A49 AFRYE da A 5
sl ARFRE]ZE oF "Wntal SRR Aew A 2k gltler, A
=7z gle]l gEer 2va UNT(E 14).



F 4 AR AAAR B = 55 AR e (%)

AHEBE L HE A NEE bR e K
R BRI AAET A7 A AAET
P L Atk gl
FHE-A 8(72.7) 3(27.3) 5(45.5) 6(54.5) - 10(100.0) 3(30.0)  7(70.0)
I 20(64.5) 11(35.5) 20(64.5) 11(35.5) - 29(100.0) 10(34.5) 19(65.5)
A 28(66.7) 14(33.3) 25(595) 17(405)  —  39(100.0)  13(33.3) 26(66.7)

ol 58 HEAE E3lo] HAsE Aol 333%E HY Egkow,

(o

r

Ans Adikstste] #BElshs o] 286%, FHFE 261% £o2 SHa
oSt RS HES 9 A e MY B T1%E AHA| sk
53] 9o FYgor ArAQ Aol dodh 44 dF FHeR Qs

AFaele shed g ojel el AATHE 15).

T 15 AHERE APAIH(EESH) The] 1 71(%)
AME o=
o4 N HNEA AAE J ;E 7] e}
FAHEA 11 5(45.6) 4(36.4) 5(45.5) 1( 9.1) 1( 9.1)
k3 2} 31 9(29.0) 7(22.6) 7(22.6) 2( 6.5) 4(12.9)
Al 42 14(33.3) 11(26.2) 12(28.6) 3(71) 5(11.9)

AbE R AAe B 13]7F 286% % 7HE wkow AR HHs)

aly

A9t 167%F AASATh A O @ud s 497 05%%
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i 16, AbFEE] AR el s 21(%)
g N =A 134 18/E] 18)/d A W 71E
FEFA 11 2082 3(273)  3(27.3) - 19.)  2(182)
LA} 31 5161 5(161)  929.0) 3097 307  6(19.4)
A 42 7167 5(119) 12(286) 6(143) 495  8(19.0)

AT BAAS 2R 9HHA S9e A ZAAG] thaA 90.6%

k-

F17. 5% vE A 2AAHTHSH) o] 0 (%)

il

g9 SR 24 J99 29T
2}
e Noggan gqae ® wn  H

b

F A 11 4(36.4) 8(72.7) - - 1(9.1)
Hk 3 A} 31 6(19.4)  21(67.7) 1(3.2) 2(6.5) 1(3.2)
A 42 10(31.3)  29(90.6) 1(3.1) 2(6.3) 2(6.3)
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H7b7b 2 & Aol o s =uo] tiafA 42.9%7F AF7FA] W
T B Ak Feolske dom FHeton, 238%w dFolA B
A5 66.7%7F AFNA Bagte] 2AE Hs AU 2

Hu F3 FAAE A4 P ¥ TR

3 e A9-E 65%0] ATHGEE 18).

3= AS7F 364%=E 7P Bk

¥ 18 W7he Age] = U(FESH) 99 1 71(%)
Agd AR A W
EOEE I

7 NooRnE o omay 0 ReF Auw
ER £ ° £ £

T HFA 11 2(18.2) 4(36.4) 10 9.1) 4(36.4) 1(9.1)
IRty 31 8(25.8) 14(45.2) 7(22.6) 2( 6.5) 2(6.5)
Al 41 10(23.8) 18(42.9) 8(19.0) 6(14.3) 3(7.1)

A BelA CQIRAY EE 619%7 BANY 2 BFS Adew
itk b wel Susigon, HEANE was: el 33%E A
Askeh. ey wEAe] 258%E CQI A sl Tejala erer)
B gEEtel BEF o Fo] Iy RAM welsA g A0 Fu BA

oF g Apzte] oz Aoz AT 19).
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# 19 CQIFA 9 dH(FTHSH) e o (%)

aae B HE FAM RE wE CQITA
A N T e w3 w4 a9 welsa s
al
P49 a9 A9 A9 39 e
THHEA 11 5(45.5) 1(9.1) - 11(100) -  2(18.2) - -
uk 3 2} 31 9(29.0) 3(9.7) 3(9.7) 15(48.4) 3(9.7) 2( 6.5) 8(25.8) 1(3.2)
Al 42 14(33.3) 4(95) 3(7.1) 26(61.9) 3(7.1) 4( 95) &(19.0) 1(2.4)

AT e B ol fs Fuk PAoA AT ta dFol g8l
glovl, AFweld M@ Bz frks 97 AAY 658%F 17

stk T PAAE AFnel dstel A4 #4 ®d A9

455%= 7HE ko wxAte] 4d9= duxak gldts o] 51.6%
2 7 Bt B 53 M= RE37F obEo] A <

o= ool 2713%%5 AA st ey wxake] oA 32%= et

Foh WAk MEAZLS B Aol7h QATHE 20).
20 AT} S HE o w9l 1 7(%)
AR FRRA EEd AFwd Ay
Nouax wws oW amusadaw
T A 11 - 1091 3(27.3) - 5(45.5) 2(18.2)
k3 2} 31 2065 1032 1(32) 16(51.6) 6(19.4) 5(16.1)
A 42 2049 2049 4(98) 16(39.0) 11(26.8) 7(17.1)
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2. AHF-EE e Fa2a9 Hluds

291S Wi

-

ol

s Fgk A9 A5 oy o)

ko

AT e F

3 Al="le FAH R {9

rot

o7k ot 24, el Aol

Ak WEAS AT ool tANE 24, £, Axdd] B

sbgom fo@ Aolzh dgleh Aol tete] Fa ¥Ae WEAL]
3]

89, Az BASHOR fold Aol glglom, AT

F 21 AFSaE e Faadl Blady RE IR R Ao
N iz} % Oé] }\] 2~ ©l)
TRy #IEFE 1 413:0.79 3.93:0.78 3.72:0.82
gelekd 10 3.22+0.46 3.20+0.53 3.39+0.60
3t 3.183 2.476 1.039
Pt 0.005 0.023 0.312
F- 3.998 1.033 0.358
g 4.04:067 3.73:0.84 3612071
2.92+0.54 2.99+0.55 2.96+0.52
7.041 3.965 3.970
0.000 0.000 0.000
0.943 4616 1.882
3.70+0.79 358:0.76 356:0.73
3.49+0.83 3.36+0.80 3.29+0.70
0.323 0.275 0.132
0.994 1.100 1521
0.090 0.283 0.023
4.07+0.70 3.79+0.82 364073
3.00+0.53 3.05+0.55 3.07+057
7.680 4715 3.856
0.000 0.000 0.000
2.906 4.241 1.604
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E 22 o AFEE £289 w9l B EEA At
e T k3 2}

- B e ] eket ) zHet ] etet

At B4 4.00+1.41 2.90+0.88 4.07+1.07 3.07+0.88

Lo HEEAR A 3.64+1.50 3.69+1.28 3.90+0.88 3.07+1.00

T gsRg 2o 4.17+0.87 2.98+0.87 4.14+0.86 2.90+0.84

TN FE 4.05+0.86 2.90+0.76 3.99+0.89 2.83+0.75

AF-E53} 3.55+0.82 3.60+0.84 3.68+0.94 3.28+0.84

o = 3.77+1.15 2.97+0.78 3.68+1.19 2.90+0.78

23 3g 4.18+0.75 2.96+0.91 3.86+0.93 2.95+0.90

FHA AT 3.73+0.79 3.40+0.70 3.66+1.08 2.72+0.84

47184 3.77+1.17 4.20+0.79 3.77+1.12 3.38+0.90

Al 228l o A 3.27+1.19 3.44+0.88 3.04+1.10 3.10+0.90

2 9 »a 3.62+1.01 3.60+0.84 3.61+1.09 3.21+0.94

AT 3.91+0.94 2.72+0.90 4.00+0.86 2.67+0.86
ZANMAE F EAk HEA Aolo] 2 Aot glglon A
ool webds Wedde]l 405} FE A L G #A4(415),
7 HAe] eh4.03)0] M E Lol T A

GRS A
o]

_TA
S} wEA el 2 Aol ot AFw
7

i

o M= =Tl

g
o BEee 2 AeE ndn AsHAME wost Zae e 94
2 %

b

il

$ 270082 ¥ Aol

_33_



W23 o W OARFEE el Faedd v ddrudds
B o ALEE] A
™ B a3 7} oha) 23 e okt
HAge] w4 354+1.13  357£1.08  4.05x1.15  3.03+0.87
Ly SRR A 348+1.19  3.38+1.17  368+1.33  3.28+10.0
T gERA 9 gAdaa 3434104 337+1.04 4.15+0.86  2.95+0.86
ZPE ] o 367+0.99  360+1.01  4.03+0.87  2.87+0.76
AF-E =3} 350+0.87  347+090  3.64+090  3.36+0.84
=9 =oAL 3.38+1.06  3.29+1.08  3.74+1.16  2.94+0.78
=g 324+1.03  324+1.00  3.95%0.89  2.96+091
THFM AT 320+1.00  3.19+1.06  3.68+1.00  2.90+0.85
A7 A A 371110  364+£1.07  377+1.15  3.59+0.94
Al 22 El of A} 3.14+1.00 307099  3.10+1.12  3.18+0.90
=g o9 pa 354+0.99  348+1.05  3.62+1.03  3.31:0.92
AL AE 3.14+1.07  310+1.06  3.97+0.87  2.70+0.89
3. A #AE AFa 9 Heh
7t FRYA
A CQl o= ddsh= Wl wish TR Ao Ak Ame A
A= AL s o Al digk AdE-e gloheta JA S
Z}o] 32.9% (3¢ A 33.3%, WA} 32.8%)7F SHIA L e MES
HAE A MEEHH ASdge & fdfa 278%7F SE3AH. 1Y
U S@Rke] 72.2%7F AFsdE tisk AdE glodA FdEE m s A

on gae] BEOoR Bt AT Bee AASATHE 24)

_34_



¥ 24. CQI R aurgke] tfsk oA w9 - (%)
A 23 A
NMZE A AE ey,
NEAEE 2y 5(23.8) 17(29.3) 22(27.8)
Tt ==
Qo 3 By E]—
A& SpAl A A 7(33.3) 19(32.8) 26(32.9)
/\]'b"ﬂ'a] 7Hu W\U
Al A WA A W AFE 1( 48) 9(15.5) 10(12.7)
#e)E 2y
g AT wAsa ApE 7(33.3) 8(13.9) 15(19.0)
P w w7
1( 4.8) 5( 8.6) 6( 7.6)
71 €}
7 21(100.0) 53(100.0) 79(100.0)

AFel s s %a g
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ABSTRACT

A study on the follow—-up management system

of Continuous Quality Improvement activity

Seok Kyun Hyun
Graduate School of
Health Science and Management

Yonsei University

(Directed by Professor Seung-Hum Yu, M.D., Dr.P.H.)

This study was conducted to determine whether follow—up
management 1s carried out continuously following CQI activity and to
analyze the factors behind the success and failure of follow-up
management. Past presentations from 1994-1999 of CQI coordinators
and lecturers from various institutions who presented at The Korean
Society of Quality Assurance in Health Care(KoSQA) on the conditions
of follow-up management in each institution were analyzed. The
results of this study were as follows;

Since the number of subjects on CQI increased each year at

symposiums, this has expanded to all medical institutions. Although
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medical institutions usually conduct 11-20 subjects on CQI per year,
there were many such occasions where more than 31 subjects were
conducted. Moreover, institutions with less than 800 beds have come
up with more projects than those with more than 800 beds, thus 23.3%
of these institutions had at least 1 person involved in 4 projects. This
had created an overload of responsibilities for specific persons’
involvement, prompting them to incline toward formalities in their work
rather than substantial activities.

Among the projects presented at the symposiums, 51.79%
demonstrated that follow-up management could be carried out. In
particular, 55.3% of the projects from provincial regions could carry out
follow-up management compared to 48.8% in Seoul. Moreover, it was
demonstrated that 80% of the projects from institutions with 600-799
beds carried out follow—-up management most effectively. With regards
to previous presentations, the older they were, it was found that
follow—up management could not be effectively carried out.

Some institutions that responded that follow-up management was
carried out effectively in their institutions were found to have conducted
follow-up management without any inspection strategies or the
appropriate tools. CQI activities were executed and terminated with no
consistency and team members had no real concern for it.

The most important factors that contribute to an effective follow-up

management are the need for concern and interest from the directors of
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the hospitals, from the relevant departments and team members in
addition to the role of the supervising department, follow—-up
management through management of target goals, consistency in tasks
along with communication between all team members. The biggest
problems were perceived to be overload of work due to accumulation of
proposed projects in addition to lack of awareness pertaining to
follow—up management.

CQI is beneficial for all staff for the improvement of the mind and
business administration and thus it is believed to be desirable. To
carry out follow-up management effectively, leadership, analysis and
application of information, follow—up management and planning, as well
as quality management are perceived to be essential, on the other hand,
the results showed a significant difference.

Henceforth, to prevent CQI activities from becoming just an activity,
the basic system should be reconstructed and augmented based on the
problems derived from the results of this study. Moreover, we hope
this study will be used as reference material that would encourage the
administration of follow-up management after CQI activities in most
hospitals. Furthermore, various studies on follow-up management

should be conducted for CQI activities in the future.

key words : follow-up management, CQI, KoSQA, quality of care
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